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PURPOSE

The purpose of this plan is to outline how the Manitowoc Calumet Library System and its
member libraries seek to use technology and telecommunications to support library resource
sharing and improve library services within the libraries, within their communities, and
remotely. This plan will be used to evaluate goals, objectives, activities and budget
expenditures annually, and to adjust those areas as needed, according to the needs of the
member libraries. Due to the central importance of technology and resource sharing in
determining the services the library system will provide, this plan is integral in the budgeting
process for the system and the member libraries on a year-to-year basis.

PLANNING

The recommendations outlined in this Plan have evolved through the Libraries Automated
Resource Sharing (LARS) Consortium, which is the integrated library software consortium that
governs and implements resource sharing ameng all member libraries. The member libraries
meet bimonthly to consider and discuss issues involving LARS and technology implementation
and planning, a process, which will continue under the new plan covering the years 2025-
2029. The key component in planning is the individual interviews conducted at each of the
member libraries. A combination of the MCLS Director, the LARS Consuitant, and the IT/ILS
Specialist visited each library to gather feedback from the library directors and any staff
members dedicated to IT services. The outlined summary of goals and activities is derived
directly from the feedback gathered and provided during those interviews.




REVIEW OF THE POLICY

The final draft of the 2025-2029 Technology and Resource Sharing Plan was revised and
reviewed by the members of the Manitowoc Calumet Library System Board and approved on
November 20, 2024,

VISION

The Manitowoc Calumet Library System will take advantage of evolving opportunities in
information technology and telecommunications to benefit libraries and library users in
Manitowoc and Calumet Counties. Additional opportunities to collaborate with other libraries
and library systems throughout Wisconsin have been implemented due to progress made
according to the recommendations resulting from the Public Library System Redesign project.
Furthermore, the Wisconsin Public Library Consortium (WPLC) serves as a conduit for
statewide collaboration as evidenced by the shared e-content available through Wisconsin's
Digital Library, as well as the work underway by the Delivery Workgroup and the Technology
Collaboration Steering Committee - formed specifically to work on statewide solutions for
public libraries and public library systems.

EVALUATION

Ongoing evaluation and refinement of the Technology and Resource Sharing Plan will be a
regular agenda item for bimonthly MCLS LARS and library directors meetings. MCLS staff and
member library directors will monitor progress towards meeting the goals of the plan by
reviewing the targeted strategies to see if activities are being completed within the specified
timeframes. Technology and the implementation of this plan and suggestions for changes will
be discussed as part of any planning meetings involving both public and non-public libraries.
Staff will review the Plan annually and the System Board, as needed, will adopt an updated
plan. The prior Plan update was approved by the MCLS Board of Trustees on November 20,
2019.

While this system pian broadly identifies goals and strategies for member libraries, each library
will be responsible for continuing to evaluate, plan, and budget for their own specific
information technology needs.

BACKGROUND

The Manitowoc Calumet Library System is a two-county federated library system serving
approximately 122,000 residents of east central Wisconsin through independent member
public libraries located in Brillion, Chilton, Kiel, New Holstein, Two Rivers, and Manitowoc,
which serves as the System Resource Library. Non-public libraries within the MCLS area
includes the L.akeshore Technical College in addition to K-12 libraries within the system area.

TECHNOLOGY AND TELECOMMUNICATIONS ENVIRONMENT

The MCLS technology services program includes planning, consulting, grant writing,
workshops and training for staff at member libraries, maintenance of the system website,
Internet access for member libraries, access to online resources, assistance to the Manitowoc
Calumet Libraries Automated Resource Sharing Consortium (LARS) and participation in that
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consortium. The LARS shared automation system was launched in May 2000 with Manitowoc,
New Holstein, and MCLS as initial participants. Additional member libraries joined LARS in
2001 and 2002, and in 2003 the sixth and final MCLS member library joined LARS.

In 2013, LARS migrated to Saa$S - the cloud version of our ILS from SirsiDynix. Further, MCLS
is in contract with SirsiDynix for ILS services through May 31, 2029. The current system is
running Symphony 4.0.0.0.1260, which provides an online public access catalog, circulation,
and cataloging and online authority control, with optional functions such as acquisitions, cash
management, and serials control available to participants at an additional cost. The central
site, the MCLS office, is located in Manitowoc, within the Manitowoc Public Library. The
system no longer houses any servers, with the remaining automation software hosted in a
software-as-a-service environment at SirsiDynix. Currently, MCLS provides Internet service
for all six member libraries and the system office by contracting with local cable providers for
Internet and Wi-Fi services. Since the last version of this plan, the patron notification system
has been switched over to Unique Management’s MessageBee, product, which utilizes VOIP,
as well as the addition of a mobile catalog app supported by SOLUS.

MCLS administration and interlibrary loan delivery also operates out of the MCLS office within
the Manitowoc Public Library. Four MCLS staff workstations are part of a building-wide local
area network that provides access to the Internet, email, various electronic information
products, a digital photocopier, and MCLS's SirsiDynix system, which supports the LARS
shared automation system. MCLS handles finances and accounting with Quickbooks
software. Two laptop labs consisting of ten laptops each, are available for staff and patron
training and programming purposes.

All MCLS member libraries are members of the LARS shared automated system. All but one
of the MCLS libraries have fiber Internet access for staff and patrons. All have access to
electronic information resources for patrons, public access computers, and a variety of staff
workstations. Workstations at all fibraries are routinely replaced as they become obsolete.
Member library computers are configured as local area networks. Altogether, MCLS libraries
currently offer 84 public computers/terminals, of which 72 have Internet access. The MCLS
ILS/IT Specialist configures, services, and maintains all PCs at the member libraries, with the
exception of the Manitowoc Public Library, which employs its own dedicated IT staff member.
Lastly, while MCL.S provides web hosting services for 3 member libraries, each library is
responsible for providing and maintaining their own websites.

RESOURCE SHARING

According to the LARS Consortium and Bylaws, all MCLS member libraries have formally
agreed to share materials within the system through interlibrary loan. Governance and cost
sharing are apportioned according to the rule of 13. The LARS Agreement states:

Participating libraries and agencies agree to abide by the decisions of the

Council. Council voting follows the Rule of Thirteen, whereby of a 13-piece pie —

Manitowoc Public Library holds 6 shares

Lester Public Library holds 3 shares

Brillion Public Library holds 1 share

Chilton Public Library holds 1 share

Kiel Public Library holds 1 share

New Holstein Public Library holds 1 share
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MCLS also maintains resource-sharing agreements with the major non-public libraries in the
area. In practice, all of the libraries go beyond this to participate fully in the Wisconsin
interlibrary loan network.

Much of the resource sharing that takes place within MCLS is done over the LARS automation
system. Lending traffic among the participating libraries has remained at a steady level over
the years. MCLS provides interlibrary loan delivery services to its member libraries. MCLS
and all member libraries use WISCAT ILL software to transmit requests for materials
requested outside of the six libraries’ collections. MCLS has historically covered the cost of
WISCAT ILL and other necessary ILL software and licenses for member libraries. However,
LSTA funds covered these costs for the last 2 years. Non-public libraries currently submit and
receive ILL requests by email, WISCAT ILL, telephone, fax, or paper forms. To support
interlibrary foan, MCLS provides van delivery five days a week to all member public libraries,
and two times per week to Lakeshore Technical College Library in addition to weekly book
drop pickups at central locations in Hilbert, Mishicot, and Valders. MCLS also contracts with
the South Central Library System for van delivery five days per week to other library systems,
correctional facilities, and University of Wisconsin libraries throughout the state. MCLS
promotes the use of WISCAT, BadgerLink, Wisconsin's Digital Library (OverDrive/Libby), and
other online information resources.

The implementation of the LARS shared system and the inclusion of all member libraries on
ILARS has permitted modification of Interloan patterns and procedures to allow for direct
placement of holds by patrons and other efficiencies. LARS, along with WISCAT ILL, is
fostering far more direct borrowing between libraries.

Approved by the Manitowoc Calumet Library System Board on November 20, 2024




Summary of Goals:

1. Resource Sharing (IL.S) Standardization Among Participating Libraries
2. Hardware & Software — Maintenance & Guidance with New Purchases
3. Improve ILS Functionality

4, Explore New Resources for Patrons & Staff

Goals and Activities:

Goal 1: Resource Sharing (LARS) Standardization among Participating Libraries
» Enforce adherence to LARS Guidelines, Procedures, & Policies
¢ Investigate best practices for ordering & cataloging new materials
» Set standardized tech solutions among member libraries / Create a list of
recommended hardware for future purchases (inventory & end of life solutions)
» Provide Cataloging Refresher — the BASICS training for member library
cataloging staff

i

Goal 2: Hardware & Software — Maintenance & Guidance with New Purchases

» Develop a hardware map (inventory) and troubleshooting guideftips for listed
components at each library
Investigate cost/process of a system-funded circulating hotspot collection
Investigate alternative security software solutions
Investigate Microsoft 365 licensing costs
Research and determine viability of replacing web hosting services

Goal 3: Improve IL.S Functionality
¢ Research and determine viability of implementing online patron registration
and/or privilege renewal
* Research and determine viability of implementing online card only accounts
o Improve MCLS Mobile app search features
e Improve Enterprise Search results

Goal 4: Explore New Resources for Patrons & Staff
¢ Research and determine viability of adding a streaming service for patron access
» Support staff tech competency skills — provide training & competency testing
» Create Diversity Audit documentation for collection development & maintenance
¢ Incentivize Infosec training participation & completion




pa3isanbad

usym ‘saleiqy
laquiawi ayj le
Bujuiery suo-uo-auo
¥ Gc0c o e ul

Hels
BuiBojeles Aleiql ssquisw

o} Bulues3 goisvg 8yl —

1sIpposyd Aepyiom BuiBoele) weynsuo) | Jaysauey Buibojeies spinold
Suluien e 3231 v/N SYv1 e ajeusissq S702 S #'T 2M193f90
(suonnjos
4| JO pus (suonnjos 8yj JO pud
9 AIOJuoALl) » Alojusaul) saseyaind suning
saseyaind 1o} alempley papuswiossl
ainny suonnos JO 18]| B 8je8l)) [ s8Il
10} siempley ssaulisng Jequisw Buolle suonn|os
pepuswiLliossl ASojouyasy Sunsixe puejpieay g o8] pazIpJepuels 198G
J0 18l B 9jR3ID v/N J03SIUBLND | 9ZOZ/STOT | Istedads 11/51] £7 271393190
s[eusiew
SZOT 0 |je) ui mau Buiboleies g Buleplo
1519932 Aepriopn SuiSojezed wniposuo) | 10] seoijoeld 1saq syebisaau]
e Jo uonea.) v/N SHYT e 2jeudisag 5202 $11/5Uv1 Z'T aA1173fq0
Isijeidads
Li/s1n pue $8101j0d
LSIAIpID®) Ul Queynsuo) ¥ ‘saInpascid ‘saulsping
asealou; 1o doup sjawnaop SHYT 10109417 Sy O} 8cuaiaype a2icjug
B[gRINSEIN v/N 3SNoY-ul U3 Suiosug — 4BIS SO I'T an3alqo
pajajdwo)
aARdalgo S3IUAIIY puUE aJe SaIUAIDY
SuinaIydy analqo | annslqo syl Bulnsugy Joj
piemoy] PoOYIaIAl aAdIYIY 0} Sunedwo) ajqisuodsay
SIUBLLLLIOY ssauSoud uollenjeas 150D papaapN s224n0s3y |  Jof 3ulPwif (sjuosiag SAIUAIDY pue sanqo

ssatboud pob xooJ3 01 350

sauelqi] Bunedioied Buowe uoiezipiepuels (SYy]) Buueys e0inocsay T jeco

T 120D — S3I1IAIDY pue S3A1123[q0




saoes Bulsoy
gam Buneldal Jo Alpgea

S IPRETT ) isijeoads suluLIBlap pUE Yoieasay
B 4O UO[1ERI) | paUIULLISIapUN v/N §707 Li/sT §°Z aM123190
saLeaq]|
Jaguaw oyl
sisAjeue 1B papaau sasusd|| s1802 Buisus9y|
1un Jad 40 Jaguinu |2303 3yl isienads G9¢ Hos0UoIN aebisany|
1502 JO uolIeaU) | PaUWIdIBpUN 10 uoyieUIWLIBISQ 9707/5270¢ LI/8 r'Z 3123190
suonh|os alemyos Ajnoss
sIIay? 1sjjepads sAneusaye ajebiisanu]
B JO UdljEaI] | PaUlLIDlapun v/N L20¢-5¢20¢ /st £°Z 3np3(qo
uonos}joo jodsioy
sisAjeue Buienau papun)-wslsis
Hun uad E }0 $8920.1d/}s00 9)ebsaau|
1500 JO UDRE3LD | paujwuaIapun v/N 9707/S70T | 10132414 STOW Z'z an3Aq0
Azeiq
yoes je sjusuodwos pajsy
1o] sdiyepind Bunooysasignold)
SIPPBYI B pue (AlojusAul)
dew siempaey AJOlUBAU] SBHIRIGI G207 1s11eads dew atempiey e dojpas(]
3Y1 0O UoneaLy /N | 40 151| Wa.LIND 10 Jawwng 11/5T 1°Z aM123[G0
SIRINDIY

pue pajls|dwo)

anp2lqo anpalqo aJe sa|yAIY

Suihaiyoy annoaiqo 2yl durinsuj Joj

piemo} poyian anayoy 01 | Supajdwio)d ajqisuodsay
SIUDWIWOY ssaJdold uonenjeas 1500 | pPOpSoN S9N0SaY | JOJ duljOuII] {s)uostad SAIMAIPY pue saandaiqo

ssausfoud 1pob yopay 01 3y

SASBYOINA MBN Ulim a0UEDING) » SlUEUSIUIBN — 2IEM]JOS Y aleMplel 2 [eoD

T [B09 ~ SBIHAIDY puUe $3A1393[g0




Anjeuonouny

isiepads
11/S71 pue

/ 98esn ueynsuod s)nsal
uf aseatoul Sy “1o1341d yoleag asudisiuz sacidw
3Insealy Y/N /N 8uiodugQ — HeIS STON ¥ g aA122190
sijeRads
Ayjeuonouny 11/s1 pue
/ 88esn salaeIql] Jaguiaw uelnsuo) sainies) Yoleas
ul asesI3Ul wou sadueyo SYVY 10303410 dde ajigo ST1OW sAcIdw)
2INSLIN /N p215282ns 103]10) guiodup — 4B1S STOW €€ anafqo
SIUN0DoE A|UO PJED BUlUO
Bugusweduw jo Ajjigeia
1SIP32Y0 winiosuo) BUILLIBISP pUE Yoleassy
B J0 uoneas) v/N v/N 9707/570¢ ST SHVT Z°€ anp3fqo
|[emaual sbsjiaud Jo/pue
uoiesysifal uoned sujuo
Sunuswedwi Jo Aypgeia
SIpPaYD Whjyosuo) BUIWIBIap pUB YdJeasay
€ Jo uoneatn | paululaiapun v/N 5707 S11 Suv T'€ aAn23/q90
SRy
pue pajajdwo)
annaRlqo anI23[qO | aJe sallARdY
Sunaiyoy aanaalqo ayl Surinsug Joj
piemog} eI ETLY IAIIYDY 01 Supedwo) aqisuodsay
SIUBILLIO) ssaudoad uonenjeas 150D | pPapasN S93In0say | J10j sUlBWILL (s)uosiag SBIMAIDY pue 5aARde[qo

ssasfoud jpob ya0.41 01 3sfl

Ajjeuonoun 4 g} eaoidwi i€ [eoD

€ 120D — SBIUAIIOY puUe SBAINIB[0




1stje1dads

splemal 11/S11 pue
uonediyed ‘lueynsuo) uoneldwos g uonedoiued
10} B|npayos spJemal SHVY1 Joraad Buiuies) 090U SZIARUSIUY
E JO UOIIEIID 40 150D /N 5707 — HEIS STON by ani13/q0
aoueuUsiUEW g Juswdoeasp
UOIBIUBWNI0P LI0I}08]|02 IO} UOHEBIUSWNDOP
Suipipne Wensuo) Ipny Alisianiq slealn)
30 uonesi) v/N v/N §20¢ SYYT £'F an23/90
SIS 73 28pajmowy Bunse}
s[eliaiew 40 5[3A3] pa10adxs Aousyedwos 9 Buiuiel)
Suns=y Sulupwualep apinoid — g|dis Aousiedwiod
B Suiuledy saueaq) 1sleads yosel yels noddng
JO UOLERID | pAUILLIBIBPUN | J3qUWaW wol 1ndul £L20T-S70T LI/sT Zv anazlqo
$S9008
uosned Joj aoines Buluesss
sisAjeue 991IUILI0) e Buippe jo AJIgeIA
nun Jsd $304Nn0saY aUULIBIBP pue Yoieasey
1500 4O UCIIERID | pRULLLIlBpuUn v/N SwodugQ JuUjuQ SYYT TP ani12alqo
SINUARIY
pue palojdwor
aaoalqo an13{qO | s4e samAIY
Surnsiyoy anaiqo ayl Sulnsul o}
plemoy poylan IABILYDOY O} 8unajdwon a|qisuodsay
SHETH ] ssa130.d uojjeniens 1500 | PpopoSN $934N0say | 10) Auljdwi] (s)uosiad SAHARDY pue san3dslqo

ssauboud jpob xopu1 01 asn

HEIS %9 suoled J0j S30.In0say Map 2J40jdx3J i jeon

¥ (200 — $BI1AIIDY pue $8AI128[gO




Technology & Resource Sharing Budget

Grants
LSTA

2025
Amount

12,268

2026
Amount

Unknown

2027
Amount

Unknown

Automation Annual Maintenance

51,465

52,443

53,439

Salaries & Benefits 115,500 117,500 120,000
System & Staff Development 1,400 1,500 1,600
Facilities & Equipment 2,700 3,000 3,000

Network and Internet Services
Contracted Services - Internet

13,000

13,000

13,000

Collection Development
Resource Library Reimbursement

11,000

11,000

11,000

Backup Reference
Salaries & Benefits

13,500

14,000

14,500

Resource Library Reimbursement

1,000

1,000

1,000

Interlibrary Loan

Salaries & Benefits 7,800 8,250 8,500
WISCAT 1,400 1,400 1,400
Resource Library Reimbursement 1,000 1,000 1,000

Delivery

Salaries & Benefits 30,000 32,000 34,000
insurance 1,800 2,000 2,200
Van Operations & Maintenance 5,000 5,500 6,000
South Central Delivery Services 16,000 17,000 18,000
New Van Purchase 16,000 16,000 0
Facilities and Equipment 600 600 600

Totals

265,907

255,417

259,445




