
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

September 27, 2017
Chilton Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Chilton Public Library on Wednesday, September 27, 2017, at 6:30 p.m., by President of the Board, Ray Mueller.
Members Present:   Ron Dietrich, Carol Gruetzmacher, Cheryl Kjelstrup, Michelle Krajnik, 
Mary Muellenbach, Ray Mueller, Darcie Schwalenberg-Kesler, Jeremy Sehloff, Peggy Turnbull, Robert Vollendorf
Members Absent:  Rani Beckner, Julie Grinde, Natalie Long, Cheryl Nessman

Others Present:   Rebbecca Barry, Julia Davis, Judy Dietrich, Amy Eisenschink, 
Connie Griseto, Chris Moede, Rebecca Petersen, Margie Verhelst, Glenny Whitcomb 

A motion was made by Kjelstrup to amend Item 10e on the agenda to indicate a three-year contract for the 2017-2019 audits (Enclosure #16).   Seconded by Muellenbach.  Motion carried.   


Minutes:  A motion was made by Turnbull and seconded by Krajnik to accept the minutes of the July 26, 2017, MCLS Board meeting, with the addition of "as corrected" noted in the minutes.  Motion carried.

Public Comment:  None
Communications:   Petersen circulated a news article about this year's Battle of the Books competition.   
Financial Business:    A motion was made by Kjelstrup and seconded by Vollendorf to approve the July and August 2017 financial reports.  Motion carried.  
A motion was made by Kjelstrup and seconded by Gruetzmacher to approve the August and September 2017 payment of bills.  Motion carried.  There will be no increase in the SirsiDynix annual maintenance bill this year or next year, followed by a 1.9% annual increase for the remainder of the contract.  
A motion was made by Vollendorf and seconded by Turnbull to approve the LARS financial report through August 2017.  Motion carried.  

A motion was made by Muellenbach and seconded by Kjelstrup to approve the Reach Out and Read report through August 2017.  Motion carried.  Petersen noted that we recently spent $170 on books to finish off the balance of the United Way Reach Out and Read grant. 
  
System Director's Report:    A written report was included in the Board packets.  Petersen stated that we will receive an additional $10,000 in state aid in 2018 and $20,000 in 2019.  
.
System IT/ILS Specialist's Report:   A written report was included in the packets.  Verhelst attended the annual Tech-a-Talka conference in Stevens Point recently, which is a meeting of system IT people from around the state where ideas are shared and discussions held about what they are working on.  
Member Library Directors' Reports:   Reports were presented by Glenny Whitcomb, Rebbecca Barry, Chris Moede, Julia Davis, and Amy Eisenschink for Kristin Stoeger.  
Unfinished Business:  None
New Business:

Personnel Committee Report:  Enclosures #10 and #11 were included in the Board packets.  Kjelstrup stated that the Director survey responses were very positive, with about the same number of people responding as last year.  The Committee listed goals for the Director, including pursuing grant money to help the library directors due to the missing LSTA grants.  Enclosure #11 listed goals for the Board.  A motion was made by Kjelstrup and seconded by Turnbull to accept the evaluation of the Director and the goals identified for the Board.  Motion carried.  
Adopt Line Item and Program Budgets:  Petersen explained Enclosures #12 and #13 - the 2017 amended line item and program budgets and the 2018 proposed line item and program budgets.  The 2018 budget does not reflect the additional $10,000 we will be receiving in 2018 because we did not have confirmation of the increase in funds at the time the Finance Committee met.  This can be amended at a later time.  She also stated we are setting money aside in reserves to cover van replacement for when that time comes.  There was a decrease in county funding (pass-through money) because of a lower amount being paid to OWLS, based on the Calumet County average.  Contracted Services Other was increased by $8,500, reflecting the absence of the LSTA grant which normally covered a portion of the ILS maintenance.  A motion was made by Muellenbach and seconded by Vollendorf to adopt the amended 2017 line item and program budgets.  Motion carried.  A motion was made by Muellenbach and seconded by Krajnik to adopt the proposed 2018 line item and program budgets.  Motion carried.
Adopt System Plan:  Petersen reviewed the highlights of the plan compared to years past, including changes in the planning environment section on page 2.  This year Petersen and Verhelst met with library directors to help guide our plan going forward.  On page 7, the addition of 'Technology' text reporting includes a list of items suggested by member library directors.  Petersen will clarify on the report that the circulating "hotspots" are referring to wifi.  Several minor grammatical or spelling changes will be made.  A motion was made by  Dietrich and seconded by Turnbull to adopt the 2018 System Plan, with minor changes.  Motion carried.  

Approve 2018 Resource Library Agreement:    Petersen stated that the 2018 agreement is almost identical to recent years, except on the last page under the bulleted item 'Collection Development Recommendations' e-books and e-audiobooks have been added.  A motion was made by Vollendorf and seconded by Gruetzmacher to approve the 2018 Resource Library Agreement.  Motion carried.   The Agreement states that MPL will maintain Sunday access, however, if MPL would find that they need to close on Sundays, the Resource Library Agreement could be amended at that time.  
Designate Auditor and Authorize Contract for 2017-2019 Audits:  A motion was made by Kjelstrup and seconded by Sehloff to designate the auditor and authorize the contract for the 2017-2019 audits, as presented in the letter from Schenck (Enclosure #16).  Motion carried.  

Trustee & Member Library Directors questions and concerns:  None  
Trustee Education:   Petersen distributed an outline, along with links to recordings, slides and handouts, for the presentations which were held last month during Trustee Training Week.
Confirm Date and Set Place of Next Meeting:   The next MCLS Board meeting will be held on Wednesday, November 29, 2017, at 6:30 p.m., at the Brillion Public Library.  
Mueller suggested that trustees review the 2018 MCLS Board Meeting Dates Calendar which will be in the November packet, prior to the November Board meeting.  If a number of trustees have scheduled vacations or plans for 2018 that conflict with any of these dates we can make changes, if necessary, at the November meeting.    

Adjourn:  A motion to adjourn was made at 7:25 p.m. by Kjelstrup and seconded by Krajnik.  Motion carried.

Respectfully submitted,
Connie Griseto
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