
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

November 30, 2016
Brillion Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Brillion Public Library on Wednesday, November 30, 2016, at 6:30 p.m., by President of the Board, Ray Mueller.
Members Present:   Rani Beckner, Ron Dietrich, Julie Grinde, Carol Gruetzmacher, 
Cheryl Kjelstrup, Natalie Long, Ray Mueller, Cheryl Nessman, Darcie Schwalenberg-Kesler, Jeremy Sehloff, Peggy Turnbull, Robert Vollendorf
Members Absent:  Debra Heus, Mary Muellenbach 

Others Present:   Rebbecca Barry, Jeff Dawson, Judy Dietrich, Connie Griseto, Chris Moede, 
Rebecca Petersen, Kristin Stoeger (7:00 pm), Margie Verhelst


Minutes:  A motion was made by Grinde and seconded by Vollendorf to accept the minutes of the 
September 28, 2016, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:   Petersen announced that we received a letter from DPI (Wisconsin Department of Public Instruction) informing us of the approval of our 2017 system plan and our first state aid payment for 2017.
Manitowoc Public Library's new director, Kristin Stoeger, introduced herself to the Board.

Financial Business:    A motion was made by Turnbull and seconded by Gruetzmacher to approve the September and October 2016 financial reports.  Motion carried.  
A motion was made by Kjelstrup and seconded by Long to approve the October and November 2016 payment of bills.  Motion carried.

A motion was made by Nessman and seconded by Kjelstrup to approve the LARS financial reports through October 2016.  Motion carried.  

A motion was made by Vollendorf and seconded by Beckner to approve the Reach Out & Read report through October 2016.  Motion carried.       
System Director's Report:    A written report was included in the Board packets.  The LARS group requested the continuation of the catalog clean-up project (Item 10d on tonight's agenda).  The Wild Wisconsin Winter Web Conference on January 25 and 26 is co-sponsored by MCLS and available to trustees and member library staff.  Library Legislative Day will be on February 21 in Madison.  The 2017 LSTA grant applications were submitted and we should know by approximately late February or early March if they are approved.
System IT/ILS Specialist's Report:   Verhelst has been creating month-end statistic reports in BLUEcloud Analytics, Sirsi's new reporting system.  The reports will run automatically and be emailed to the directors.  We will start training member library staff on how to use the new software in January.
Member Library Directors' Reports:   Reports were presented by Chris Moede, Rebbecca Barry, Jeff Dawson, and Rebecca Petersen for NHPL.

Unfinished Business:  None
New Business:

Update of Board Member Appointments and Reappointments for 2017-2019:  Five Board members had terms expiring at the end of 2016; Beckner, Dietrich, Kjelstrup, and Muellenbach have agreed to remain on the MCLS Board for another term.  Petersen will contact Heus to determine if she will remain on the Board.  Petersen also has been contacted by a potential new Board member to fill the current vacancy.  
Designate Banking Institutions for 2017:  A motion was made by Kjelstrup and seconded by Vollendorf to continue with Bank First National and Investors Community Bank as our official banking institutions.  Motion carried.  
Appoint Board Officer Nominating Committee to Nominate Officers for 2017:  The Board Officer Nominating Committee will be comprised of Turnbull, Nessman and Schwalenberg-Kesler.  They will bring the information to the January 2017 meeting.    
Approve MCLS Funds for Continuation of Series Cataloging Project:   The LARS group would like to continue with the catalog clean-up project.  Earlier this year MCLS set aside $2,000 for catalog clean-up and hired a retired/former LPL employee to perform the work, who did a great job.  Petersen stated that we do have room in our budget and would like to continue the clean-up.  By cleaning up the series statements, searches will be more effective.  A motion to approve another $2,000 of MCLS funds for the continuation of the series cataloging project was made by Vollendorf and seconded by Nessman.  Motion carried.  
Trustee & Member Library Directors questions and concerns:  None
Trustee Education:   Two chapters of the Trustee Essentials handbook were included in the Board packets - Chapter 8 - Developing the Library Budget and Chapter 9 - Managing the Library's Money.  Discussion ensued as to the responsibilities of the library boards and their municipalities. 
Select Dates for 2017 Meetings and Confirm Date and Set Place of Next Meeting:  A motion was made by Dietrich and seconded by Turnbull to approve the 2017 meeting dates and places as presented in Enclosure #13.  Motion carried.  The next MCLS Board meeting will be held on Wednesday, January 25, 2017, at 6:30 p.m., at the Manitowoc Public Library.  
Adjourn:  A motion to adjourn was made at 7:25 p.m. by Turnbull and seconded by Kjelstrup.  Motion carried.

Respectfully submitted,

Connie Griseto


