
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

May 25, 2016
Kiel Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Kiel Public Library on Wednesday, May 25, 2016, at 6:30 p.m., by President of the Board, 
Ray Mueller.
Members Present:   Rani Beckner, Ron Dietrich, Debra Heus, Cheryl Kjelstrup, 
Mary Muellenbach, Ray Mueller, Cheryl Nessman (6:45 p.m.), Darcie Schwalenberg-Kesler, 
Peggy Turnbull, Robert Vollendorf
Members Absent:  Julie Grinde, Carol Gruetzmacher, Natalie Long, Jeremy Sehloff

Others Present:   Rebbecca Barry, Julia Davis, Jeff Dawson, Connie Griseto, D Hankins, 
Chris Moede, Rebecca Petersen, Cherilyn Stewart, Margie Verhelst


Minutes:  A motion was made by Muellenbach and seconded by Vollendorf to accept the minutes of the March 30, 2016, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:   None  
Financial Business:    A motion was made by Kjelstrup and seconded by Turnbull to approve the March and April 2016 financial reports.  Motion carried.  Petersen noted that we are not anticipating any additional internet expenses related to our first year of transitioning to cable, although it could happen.  The 2016 budget line item was exceeded and any overages will be addressed when the amended budget is reviewed by the Finance Committee in August and brought to the September Board meeting.   
A motion was made by Kjelstrup and seconded by Turnbull to approve the April and May 2016 payment of bills.  Motion carried.

A motion was made by Turnbull and seconded by Muellenbach to approve the LARS financial reports through April 2016.  Motion carried.  

A motion was made by Kjelstrup and seconded by Heus to approve the Reach Out & Read reports through April 2016.  Motion carried.  Petersen recently placed a book order for $10,000, using United Way grant funds.  The books are housed at Lester Public Library until sent to the clinics.  
System Director's Report:    A written report was included in the Board packets.  The backup camera/alarm which was installed on the new van is not working properly.  It is an intermittent problem and we will be bringing the van back to the vendor who installed it to resolve the issue.
OWLS, Winnefox, and Nicolet library systems have expressed interest in merger discussions with MCLS, starting with analyzing delivery service.  These three systems use Waltco for library-to-library delivery, while MCLS employs its own drivers.  
System IT/ILS Specialist's Report:   A written report was included in the Board packets.   Verhelst attended Sirsi Bluecloud Analytics training (a new reporting system) in Indianapolis last weekend, which was very worthwhile.  This will give us much more capability and flexibility in creating reports for the libraries.  
The email transfer off of the Eastern Shores Library System (ESLS) servers is complete.  This severs our ties with ESLS.
Member Library Directors' Reports:   Reports were presented by Julia Davis, 
Cherilyn Stewart, D Hankins, Jeff Dawson, Rebbecca Barry and Chris Moede.    

Unfinished Business:  
New Business:

Annual County Meetings Report:  Petersen reported that the county meetings went very smoothly, with good information flowing back and forth and people asking more questions.
Personnel Committee Report:  Kjelstrup stated that the director evaluation format is being revised and the presentation will be a little different than in previous years and tied to the job description. They will send the evaluations out in August, and would like everyone's feedback about a week later.  

Letter from Nicolet Library System Director seeking interest in merger discussions (enclosure #10):  Petersen summarized the letter, including Nicolet's interest in merger discussions with MCLS, and looking at the possibility of shared services, specifically delivery service to start with.  Petersen responded to the Nicolet director and is waiting for more information.  The state is not initiating system mergers or shared services at this time, but they are willing to assist.  A motion was made by Kjelstrup and seconded by Nessman to continue discussions with the other systems and bring the information back to the Board at a later time.  Motion carried.
Dawson gave an overview of the Public Library System Redesign (PLSR) project.  They are looking into reorganizing system services to best allocate the money across the state, in an effort to be proactive rather than reactive to any legislative changes that may transpire.  This may be a two to three year project.  The PSLR Steering Committee is reaching out to the legislators as more information becomes available.  The county reps on our library boards can assist with bringing the information to others.  

Trustee & Member Library Directors questions and concerns:  Nessman reported that the System Services Improvement Committee recently sent the library directors the July 2015 Study Recommendations report and asked them to look it over and provide comments and feedback.  They have heard back from some of the directors and are waiting for a couple more.  Nessman will compile the information and have a follow-up meeting with the directors.  She will have a new report for the next MCLS Board meeting.  
The Chilton Public Library Board is going to repeat the Director job search process and list the job as part-time, since it was previously posted as a full-time position.  The MCLS Board members discussed their concerns about changing the position to part-time.  It was the consensus of the Board to have Petersen write a letter to the Chilton Public Library Board on behalf of the MCLS Board to state the concerns with changing the director position to part-time.  MCLS Board members may send their concerns to Petersen and she will include their information in the letter.  Petersen will also copy the Mayor of Chilton and the Chilton City Council.  
Trustee Education:  A copy of the 'Interim Designation of Agent to Receive Notification of Claimed Infringement' form, which MCLS sent to the U.S. Copyright Office, was included in the Board packets.  Petersen explained that since our transition to cable internet, we have received  notices from the cable provider of illegal downloading of TV programs on several occasions at a couple of our libraries.  This has occurred over the wifi, possibly even from outside of the building.  The form prevents libraries from being liable for those types of activities.  Blocking is not recommended, as it would block other services as well.  The libraries are putting up acceptable use policies and posting copyright signs in the libraries.  
A copy of the Trustee Training Week agenda was distributed in the Board members' folders.  The webinars will take place the week of August 22 - 26, 2016.  Registration is open now, and Petersen will send out a website link.  Trustees can register for any webinars they are interested in.  MCLS is a co-sponsor and the webinars are open to all trustees of the MCLS Board, as well as trustees from all of our member library boards.  

Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, July 27, 2016, at 6:30 p.m., at the Lester Public Library.  
Adjourn:  A motion to adjourn was made at 7:37 p.m. by Muellenbach and seconded by Kjelstrup.  Motion carried.

Respectfully submitted,

Connie Griseto








