Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

March 30, 2016
New Holstein Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the New Holstein Public Library on Wednesday, March 30, 2016, at 6:30 p.m., by President of the Board, Ray Mueller.
Members Present:   Rani Beckner, Ron Dietrich, Julie Grinde, Carol Gruetzmacher, 
Debra Heus, Cheryl Kjelstrup, Mary Muellenbach, Ray Mueller, Cheryl Nessman, 
Peggy Turnbull, Robert Vollendorf
Members Absent:  Natalie Long, Darcie Schwalenberg-Kesler, Jeremy Sehloff

Others Present:   Rebbecca Barry, Jeff Dawson, Connie Griseto, Bryan Grunewald (until 
6:50 p.m.), D Hankins, Chris Moede, Rebecca Petersen

A motion was made by Muellenbach and seconded by Vollendorf to amend the agenda to accommodate the audit report by Bryan Grunewald of Schenck, moving his presentation from Item 10a to immediately following Item 4 - Communications.  Motion carried. 


Minutes:  A motion was made by Grinde and seconded by Heus to accept the minutes of the November 18, 2015, and January 27, 2016, MCLS Board meetings.  Motion carried.  

Public Comment:  None
Communications:   Petersen circulated a flyer announcing the film "Cheeseheads:  The Documentary" will be showing at the Capital Civic Center in Manitowoc on April 2.  
Financial Business:    A motion was made by Muellenbach and seconded by Turnbull to approve the November and December 2015, and January and February 2016, financial reports.  Motion carried.
A motion was made by Kjelstrup and seconded by Gruetzmacher to approve the 
November 19, 2015, December 2015, and January, February and March 2016 payment of bills.  Motion carried.

A motion was made by Kjelstrup and seconded by Vollendorf to approve the LARS financial reports through December 2015 and February 2016.  Motion carried.  

A motion was made by Grinde and seconded by Beckner to approve the Reach Out & Read reports through December 2015 and February 2016.  Motion carried.
System Director's Report:    A written report was included in the Board packets.  The Inmate Libraries have been started in both Manitowoc and Calumet Counties.  Manitowoc Public Library donated books to the Manitowoc County Jail.  Deb Heus received donated books from the Chilton, Kiel, and New Holstein public libraries for the Calumet County Jail.  Heus gave an overview of how she has been handling the book collection process for Calumet County.  
Petersen announced that we will be able to move forward with establishing Reach Out & Read (ROR) in Calumet County now that a new staff person has been trained at ROR headquarters.  Petersen and Terry Ehle of Lester Public Library will be meeting with Brown County personnel to give an overview of the ROR program in Manitowoc County, since Brown County is interested in starting the program.  
Nessman stated that the System Services Improvement Committee will be following up with the directors on a few items from the Committee's 2015 report.  They should be able to do this via email.  

Mueller stated that he sent an email to trustees regarding the quorum situation.  Please notify Petersen in advance if unable to attend a Board meeting.  Petersen will also do more reminding prior to each meeting.
System IT/ILS Specialist's Report:   A written report was included in the Board packets.   Petersen noted that cable internet service has been working well for the libraries.  
Member Library Directors' Reports:   Reports were presented by D Hankins, Chris Moede, Jeff Dawson, and Rebbecca Barry.  

Unfinished Business:  
New  Business:   
Review of 2015 Audit Financial Statements by Schenck:  Board members received copies of the 2015 Annual Financial Report and Management Communications in their Board packets.  Bryan Grunewald of Schenck presented the report to the Board and answered questions, including an explanation of the new GASB 68 pension reporting requirement.  A motion to accept the 2015 audit report was made by Nessman and seconded by Turnbull.  Motion carried.  

Election of Officers for 2016:  The Nominating Committee (Dietrich, Grinde and Turnbull) nominated the following officers for 2016:


Ray Mueller – President


Cheryl
Kjelstrup - Treasurer
Carol Gruetzmacher – Vice President

Natalie Long - Secretary


Vollendorf moved to cast a unanimous ballot for the 2016 slate of officers presented by the Nominating Committee.  Seconded by Muellenbach.  Motion carried.    
Approval of 2015 Annual Report:   A motion was made by Dietrich and seconded by Turnbull to approve the 2015 annual report.  The report has been sent to the DPI to meet the February 29, 2016, deadline.  Motion carried.  
Approval for system to participate in the Inmate Library Program:   Petersen noted that Board approval would allow MCLS to hold money in an account specifically for the Inmate Library Project - similar to what we are doing for Reach Out & Read.  Any funds collected would allow us to purchase books for the jails.  Eastern Shores Library System already has a similar program in place.  A motion to approve the system's participation in the Inmate Library Program was made by Kjelstrup and seconded by Gruetzmacher.  Motion carried.  

Set dates for Calumet and Manitowoc County Library Service Advisory Committee meetings:  A motion was made by Muellenbach and seconded by Heus to schedule the following dates and times for the Library Service Advisory Committee meetings:

Calumet County
Wednesday, May 4, 2016 - 5:30 p.m. at Chilton Public Library

Manitowoc County
Thursday, May 5, 2016 -  5:30 p.m. at Lester Public Library

Motion carried.  


Trustee Education:   Mueller suggested that libraries could have a presence at their local schools' job fairs or career days.

Petersen stated that the Directors of the Workforce Development Boards for the Fox Cities and Green Bay are planning a tour of the Manitowoc County Job Center, and member library staff will be invited.  This would be an opportunity for them to show us the resources they have as well as learn more about what the libraries offer.  This could possibly lead to partnering or sharing information for future endeavors.
The Personnel Committee (Kjelstrup, Mueller, and Turnbull) will meet on May 25, at 5:30 p.m., at Kiel Public Library, to work on the new format for this year's director evaluation form.  The forms will be sent out in August or September.  


Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, May 25, 2016, at 6:30 p.m., at the Kiel Public Library.  
Adjourn:  A motion to adjourn was made at 7:40 p.m. by Gruetzmacher and seconded by Kjelstrup.  Motion carried.

Respectfully submitted,

Connie Griseto







