Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

November 18, 2015
Brillion Public Library


The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Brillion Public Library on Wednesday, November 18, 2015, at 6:30 p.m., by President of the Board, Ray Mueller.
Members Present:   Ron Dietrich, Julie Grinde, Carol Gruetzmacher, Cheryl Kjelstrup, 
Natalie Long, Mary Muellenbach, Ray Mueller, Darcie Schwalenberg-Kesler, Peggy Turnbull, Robert Vollendorf
Members Absent:  Rani Beckner, Debra Heus, Cheryl Nessman, Jeremy Sehloff

Others Present:   Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, 
Margie Verhelst, Barb Weber (6:33 p.m.)
Minutes:  A motion was made by Long and seconded by Vollendorf to accept the minutes of the September 30, 2015, MCLS Board meeting.  Motion carried.  

Public Comment:  None  
Communications:   Petersen announced the upcoming retirement of New Holstein Public Library Director Barb Weber. Trustees and colleagues congratulated her and wished her well.   
Financial Business:    A motion was made by Kjelstrup and seconded by Turnbull to approve the September and October 2015 financial reports.  Motion carried.
A motion was made by Vollendorf and seconded by Kjelstrup to approve the October and November 2015 payment of bills.  Motion carried.  Petersen noted that our insurance agent was able to save us approximately $400/year by switching to a new insurance carrier for employment practices liability insurance.  

A motion was made by Grinde and seconded by Gruetzmacher to approve the LARS financial report through October 2015.  Motion carried.  

A motion was made by Kjelstrup and seconded by Grinde to approve the 2015 Reach Out & Read (R.O.R.) report through October 2015.  Motion carried.  Petersen stated that the only grant for R.O.R. that we received in 2015 was from United Way.  
System Director's Report:    A written report was included in the Board packets.  Petersen informed the Board that the LSTA Technology Project Grant will be rewritten to apply the funds toward the MCLS integrated library system (ILS) -- instead of TEACH (Technology for Educational Achievement) data lines.   This is due to the transition to cable for internet, and LSTA CIPA (Children’s Internet Projection Act) requirements.  

The amended 2016 proposed budget also reflects $2,000 for contract work to clean up our catalog.  This was requested by member library directors and will make finding materials by the public a lot easier – especially items which are part of a series. 
For the 2016 United Way Reach Out & Read grant, we are asking for $5,000 for books and $5,000 for educational events/activities and a billboard campaign to show the importance of reading to children starting at birth.
System IT/ILS Specialist's Report:   A written report was included in the Board packets.   Verhelst added that Deep Freeze and anti-virus installation is complete at four libraries.  Lester and Manitowoc are scheduled soon.  Comcast was in Manitowoc today and is partially finished, with the remaining libraries to be completed by year-end.    
Member Library Directors' Reports:   Reports were presented by Chris Moede, Cherilyn Stewart, Barb Weber, Rebecca Petersen for Jeff Dawson, and Ray Mueller for Steve Thiry.

Unfinished Business:  
Approve Logo Change:   We did not receive the requested revisions to the logo which was considered at the previous Board meeting.  It was also noted that we still have letterhead and envelopes to use with our current logo, and our logo is on our website and on library cards.   A motion was made by Muellenbach and seconded by Kjelstrup to stay with our current logo, with the option to revisit a new logo in the future.  Motion carried.  
Approve Purchase of New Delivery Van:  Quotes were provided in the Board packets.  Petersen, along with an MCLS driver, were able to visit the Ewald dealership who handles the state contracts, and view all of the van options in person.  They preferred the Chevrolet Cargo Van, which is similar to our current van.  A motion was made by Kjelstrup and seconded by Vollendorf to approve purchase of the new MCLS delivery van as shown on Enclosure #12 (2016 Chevrolet Express Cargo Van 2500).  Motion carried.
Adopt Amended Line Item and Program Budget for 2016:  Petersen explained that the amended budget reflects a much lower amount for contracted services – internet due to the transition to cable.  The salaries and benefits lines reflect a 3% increase for the staff, as recommended by the Personnel Committee.  There also is an extra $2,000 under contracted services – other for the cataloging cleanup project.  A motion was made by Muellenbach and seconded by Kjelstrup to adopt the amended 2016 Line Item and Program Budgets.  Motion carried.  
New  Business:   


Update of Board Member Appointments and Reappointments for 2016-2018:   The following three Board members had terms expiring at the end of 2015:  Mueller, Nessman and Vollendorf.  All three will remain on the Board for another term.
Designate Banking Institutions for 2016:   A motion was made by Vollendorf and seconded by Muellenbach to remain with Bank First National and Investors Community Bank as our official banking institutions.  Motion carried.  
Appoint Board Officer Nominating Committee to Nominate Officers for 2016:   The Board Officer Nominating Committee will be comprised of Dietrich, Grinde and Turnbull.  They will bring the information to the January 2016 meeting.
Approve 2016 Resource Library Agreement:  Petersen stated that the Resource Library Agreement is the same as last year’s, except that Learning Express was removed.  A motion was made by Muellenbach and seconded by Turnbull to approve the 2016 Resource Library Agreement.  Motion carried.  
Trustee & Member Library Directors Questions and Concerns:  It was noted that the Wayne Wiegand presentation at MPL was very good, with a higher turnout than anticipated.

Trustee Education:   A save the date flyer for the February 9, 2016, Library Legislative Day was included in the Board folders, as well as an announcement of the new director who will be starting in New Holstein this December.     Petersen reviewed Enclosure #18 – Summary of Recent Library Legislation, and explained the history of county reimbursements for library service provided to non-libraried residents.  

Select Dates for 2016 Meetings and Confirm Date and Set Place for Next Meeting:   Kjelstrup moved that we accept the dates for the 2016 Board meetings as presented in Enclosure #19.  Seconded by Long.  Motion carried.  The next MCLS Board meeting will be held on Wednesday, January 27, 2016, at Manitowoc Public Library.
Adjourn:  A motion to adjourn was made at 7:36 p.m. by Vollendorf and seconded by Kjelstrup.  Motion carried.

Respectfully submitted,

Connie Griseto







