Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

January 27, 2016
Manitowoc Public Library

The regular meeting of the Manitowoc-Calumet Library System Board opened at the Manitowoc Public Library on Wednesday, January 27, 2016, at 6:35 p.m., by President of the Board, Ray Mueller.  Ray Mueller and Director Rebecca Petersen declared the absence of a quorum, noting that no motions or voting will occur until a quorum is recognized.  Agenda items not requiring action were discussed.
Members Present:   Julie Grinde, Carol Gruetzmacher, Debra Heus, Ray Mueller, 
Cheryl Nessman, Jeremy Sehloff, Peggy Turnbull
Members Absent:  Rani Beckner, Ron Dietrich, Cheryl Kjelstrup, Natalie Long, 
Mary Muellenbach, Darcie Schwalenberg-Kesler, Robert Vollendorf 

Others Present:   Rebbecca Barry, Julia Davis, Connie Griseto, D Hankins, Chris Moede, 
Rebecca Petersen, Cherilyn Stewart, Margie Verhelst, Glenny Whitcomb
Minutes:  Approval of the minutes of the November 18, 2015, Board meeting will be brought forward to the agenda of the March 30, 2016, Board meeting.  

Public Comment:  None  
Communications:   Petersen circulated a thank you card to the Board from Barb Weber.   
Financial Business:    Approval of the November and December 2015 financial reports will be brought forward to the agenda of the March 30, 2016, Board meeting.
Approval of the November 19, 2015, December 2015 and January 2016 payment of bills will be brought forward to the agenda of the March 30, 2016, Board meeting.  

Approval of the LARS financial report through December 2015 will be brought forward to the agenda of the March 30, 2016, Board meeting.  

Approval of the Reach Out and Read report will be brought forward to the agenda of the 
March 30, 2016, Board  meeting.  
System Director's Report:    A written report was included in the Board packets.  Petersen stated that the Inmate Library project has been underway in Sheboygan County, with Eastern Shores Library System handling the bookkeeping and book purchases -- similar to what MCLS is doing for the Reach Out and Read program.  If we start the Inmate Library in Manitowoc County we would also be in touch with Calumet County to try to establish the program there.  
Petersen also explained that during the transition from the BCN network lines to cable, we have incurred some bills from Heartland Business Systems, who initially helped us, as well as Camera Corner/Connecting Point who we are currently using for networking assistance.  We purchased a block of service from Camera Corner/Connecting Point to keep the rates lower.

Mueller brought to the Board's attention that Petersen had emailed the trustees links to the Wild Wisconsin Webinar archives as well as the Library System Redesign Study.  

System IT/ILS Specialist's Report:   A written report was included in the Board packets.   Verhelst has been busy the past two months working on switching from the BCN network to cable.  Kiel Public Library, the last to be switched, will be done Monday, February 1.  She has also been busy installing Envisionware (computer management software for public PCs ) at the libraries.      
Member Library Directors' Reports:   Reports were presented by Cherilyn Stewart, 
Julia Davis, Chris Moede, Rebecca Petersen for Jeff Dawson, D Hankins, Rebbecca Barry and Glenny Whitcomb.  
Unfinished Business:  None

New Business:  
Election of Officers for 2016:   This item will be brought forward to the agenda of the 
March 30, 2016, Board meeting.  
Authorize President to sign the Annual Report:  This item will be brought forward to the agenda of the March 30, 2016, Board meeting.  Since the report is due by February 29, 2016, Petersen will submit the report to DPI by the due date and the report will be included in the March 30, 2016, Board packets.
Approval for system to participate in the Inmate Library project:  This item will be brought forward to the agenda of the March 30, 2016, Board meeting.  
Trustee & Member Library Directors Questions and Concerns:  Petersen explained that the libraries' annual reports show a drop in the number of active cardholders, since we previously included five years of data instead of three years.  This was discussed with the directors at the last LARS/Directors meeting.  
Mueller discussed the possibility of libraries partaking in career days/job fairs in the community.
Discussion was held concerning the methods the libraries use in collecting fines for overdue or lost materials.

The Personnel Committee will have a new evaluation form for the Director's evaluation later this year, with the intent to elicit different types of discussion than the form which has been used in previous years.

Mead Public Library is hosting the Sheboygan premiere of the film, "Cheeseheads: The Documentary," by filmmaker/producer John Mitchell, January 31, 2016, at the Weill Center in Sheboygan.  There will be an after-party at the Mead Public Library following the movie.  
Library Legislative Day is coming up on Tuesday, February 9, 2016.

Trustee Education:   None  

Confirm Date and Set Place for Next Meeting:   The next MCLS Board meeting will be held on Wednesday, March 30, 2016, at New Holstein Public Library.
Adjourn:  The meeting adjourned at 7:20 p.m.

Respectfully submitted,

Connie Griseto







