Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

July 29, 2015
Lester Public Library


The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Lester Public Library on Wednesday, July 29, 2015, at 6:30 p.m., by President of the Board, 
Ray Mueller.
Members Present:   Rani Beckner (6:33 p.m.), Ron Dietrich, Julie Grinde, Carol Gruetzmacher, Debra Heus, Cheryl Kjelstrup, Mary Muellenbach, Natalie Long, Ray Mueller, Cheryl Nessman, Darcie Schwalenberg-Kesler, Jeremy Sehloff, Peggy Turnbull
Members Absent:  Robert Vollendorf

Others Present:   Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, 
Cherilyn Stewart, Steve Thiry, Margie Verhelst, Barb Weber
A motion was made by Dietrich and seconded by Grinde to amend the agenda to switch Item #5 Financial Business with Item #8 Reports from Directors.  Motion carried.  
Mueller welcomed new Board member Jeremy Sehloff and led the introductions.  

Minutes:  A motion was made by Grinde and seconded by Turnbull to accept the minutes of the March 25, 2015, and May 27, 2015, MCLS Board meetings.  Motion carried.  

Public Comment:  None  
Communications:   The Manitowoc County Clerk sent official notification of Jeremy Sehloff’s appointment to the MCLS Board.     
Financial Business:    A motion was made by Kjelstrup and seconded by Grinde to approve the March, April, May and June 2015 financial reports.  Motion carried.
A motion was made by Kjelstrup and seconded by Turnbull to approve the April, May, June and July 2015 payment of bills.  Motion carried.

A motion was made by Muellenbach and seconded by Nessman to approve the LARS financial report through June 2015.  Motion carried.  

A motion was made by Grinde and seconded by Kjelstrup to approve the 2015 Reach Out & Read report through June 2015.  Motion carried.
System Director's Report:    A written report was included in the Board packets.  The purchase of a new van is on hold because of other budgetary considerations that have come up.  We are also still in the process of considering a new logo.  
MCLS has been notified of a significant price increase for our network services provided by ESLS (Eastern Shores Library System), effective January 2016.  We have begun to investigate other options including establishing our own WAN (wide area network) or a CAN (community area network) partnership.  More information and numbers will be brought to the Finance Committee meeting on August 26, 2015.  The Finance Committee will review all information and make a recommendation at the September 30, 2015, MCLS Board of Trustees meeting. 
System IT/ILS Specialist's Report:   A written report was included in the Board packets.   Inventory at member libraries is approximately 80% finished.  The Sirsi Symphony software upgrade is scheduled for off-hours on Sunday, August 16.  Verhelst attended a Digitization and Metadata workshop at WiLSWorld in July, which was very informative.  
Member Library Directors' Reports:   Reports were presented by Jeff Dawson, 
Cherilyn Stewart, Steve Thiry, Barb Weber, and Chris Moede.

Unfinished Business:  
System Services Improvement Committee Study Recommendations:  The Committee, consisting of Grinde, Gruetzmacher, and Nessman, met in person or corresponded with member library directors, and compiled the Issues and Needs Report included in Board packets.  They then met with Petersen and Verhelst to address the recommendations, and included their responses in the report.  A motion was made by Muellenbach and seconded by Long to accept the System Services Improvement Committee Study Recommendations (Enclosure #15).  The motion was amended by Muellenbach and seconded by Long to request continuity of this Committee -- to periodically follow up with the directors.  Motion carried.  
Adopt a Resolution Designating a Legal Custodian of MCLS Records:  A motion was made by Kjelstrup and seconded by Turnbull to designate the MCLS Director as the legal custodian of MCLS records.  Motion carried.  It was the consensus of the Board that it is not necessary to retain the director evaluation surveys, as the information contained in the surveys goes into the MCLS director’s evaluation, created by the Personnel Committee.  
New  Business:   


Proposed Amendment to the Constitution and Bylaws – Article V, Section 5: Quorum:   A motion was made by Kjelstrup and seconded by Grinde to amend the bylaws to state that a majority of the currently appointed system Board members shall constitute a quorum for all Board meetings.  The motion was amended by Kjelstrup and seconded by Grinde to also state that for committee meetings, two of the three appointed members shall constitute a quorum.  Motion carried.  
2016 LSTA Grant Applications:   The two competitive grants proposed for 2016 are Accessibility Projects – to provide hearing loops for meeting rooms at the libraries, and Literacy Projects – which would consist of a planning grant to assess the Hispanic population’s literacy needs in our area.  A motion was made by Kjelstrup and seconded by Heus to proceed with the 2016 LSTA grant applications presented in Enclosure #18.  Motion carried.  
Schedule Finance Committee Meeting to Review 2016 Budget Proposal and 2015 Budget Revision, and Schedule Personnel Committee Meeting for Director’s Annual Review:   A motion was made by Muellenbach and seconded by Turnbull to schedule the Finance Committee meeting at 4:00 p.m., and the Personnel Committee meeting at 5:00 p.m., on Wednesday, August 26, 2015, at Brillion Public Library.  Motion carried.  The Finance Committee members are Kjelstrup, Mueller, and Schwalenberg-Kesler.  The Personnel Committee members are Kjelstrup, Mueller, and Turnbull.   
Approve Revision to page 4 of the System Annual Report:  A portion of the LSTA amount reported should have been shown as pass-through monies to member libraries.  A motion was made by Nessman and seconded by Gruetzmacher to approve the revision to page 4, Section VI on the annual report, as shown on Enclosure #19.  Motion carried. 

Trustee Education:   Board members and directors discussed Enclosure #20, the Wiscnet Community Area Networks (CANS).  Also, Trustee Training Week brochures were provided to the trustees.   

Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, September 30 2015, at 6:30 p.m., at the Chilton Public Library.  
Adjourn:  A motion to adjourn was made at 8:00 p.m. by Turnbull and seconded by Kjelstrup.  Motion carried.

Respectfully submitted,

Connie Griseto
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