Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

May 27, 2015
Kiel Public Library

The regular meeting of the Manitowoc-Calumet Library System Board opened at the Kiel Public Library on Wednesday, May 27, 2015, at 6:34 p.m.  President of the Board 
Ray Mueller and Director Rebecca Petersen declared the absence of a quorum, noting that no motions or voting will occur until a quorum is recognized.  Agenda items not requiring action were discussed.  
Members Present:   Ron Dietrich, Carol Gruetzmacher, Debra Heus, Cheryl Kjelstrup, 
Ray Mueller, Darcie Schwalenberg-Kesler, Robert Vollendorf
Members Absent:  Rani Beckner, Julie Grinde, Natalie Long, Mary Muellenbach, 
Cheryl Nessman, Peggy Turnbull

Others Present:   Julia Davis, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, Margie Verhelst, Barb Weber
Minutes:   Approval of the minutes of the March 25, 2015, Board meeting will be brought forward to the agenda of the July 29, 2015, Board meeting.

Public Comment:  None
Communications:   None
Financial Business:    Approval of the March and April 2015 financial reports will be brought forward to the agenda of the July 29, 2015, Board meeting.
Approval of the April and May 2015 payment of bills will be brought forward to the agenda of the July 29, 2015, Board meeting.

Approval of the LARS financial report through April 2015, will be brought forward to the agenda of the July 29, 2015, Board meeting.
Approval of the Reach Out and Read report will be brought forward to the agenda of the July 29, 2015, Board meeting.
System Director's Report:    A written report was included in the Board packets.  Petersen updated the Board on the Books Build Better Brains presentation by Dr. Dipesh Navsaria, which was held on May 26, and supplied various handouts, which were available at the event.  Summer Library Program information from the six member libraries was also distributed.  
Petersen stated that DPI is looking at creating standards for systems – to provide benchmarks for what systems should be providing.  Falling short of the benchmarks may prompt systems to merge or share services.
MCLS’ first READ poster was presented.  We plan to create more posters in the future, and will be contacting various government officials or others within the two counties.  
Mueller circulated a newspaper article about the Community Garden in Manitowoc.  He also stated that if any more trustees would like business cards, they should contact the MCLS office.
System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Verhelst added that although the state had already increased bandwidth at the libraries from 3 MB to 
10 MB, BadgerNet is hoping to go beyond that and at a better price.  The RFP (request for proposal) is due by July 15 and a vendor should be chosen by the end of this year.  It should come out as a positive for us.  
Member Library Directors' Reports:  Reports were presented by Julia Davis, Jeff Dawson, 
Barb Weber, Chris Moede and Cherilyn Stewart.

Unfinished Business:  
Update from the System Services Improvement Committee:  Gruetzmacher informed the Board that the Committee met with several directors, and will be meeting again to decide how to proceed.  Information will be brought to the July 29, 2015, Board meeting.
Adopt a resolution designating a legal custodian of MCLS records:   This item will be brought forward to the agenda of the July 29, 2015, Board meeting.  
New  Business:   


Annual County meetings report:   Petersen stated that the county meetings went well.  Information just received from DPI, after they reviewed member library annual reports, indicates there may be a very small revision to several libraries’ numbers which will affect the county reimbursements very slightly.  Petersen submits the requests to the county by July 1.  

Trustee Education:   Dietrich gave an overview of the WAPL (Wisconsin Association of Public Libraries) conference he attended in Wisconsin Rapids.  
Discussion was held concerning the MCLS bylaws and a possible amendment to the minimum number of Trustees required for a quorum.  This topic will be brought forward to the agenda of the July 29, 2015, Board meeting.  

Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, July 29, 2015, at 6:30 p.m., at the Lester Public Library.  

Adjourn:   The meeting adjourned at 7:22 p.m

.

Respectfully submitted,

Connie Griseto

