Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

March 25, 2015
New Holstein Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the New Holstein Public Library on Wednesday, March 25, 2015, at 6:30 p.m., by President of the Board, Ray Mueller.
Members Present:   Rani Beckner, Ron Dietrich, Rachel Gillis, Julie Grinde, 
Carol Gruetzmacher, Debra Heus, Cheryl Kjelstrup, Mary Muellenbach, Ray Mueller, 
Cheryl Nessman, Darcie Schwalenberg-Kesler, Peggy Turnbull, Robert Vollendorf
Members Absent:  Natalie Long

Others Present:   Julia Davis, Grace Flora, Connie Griseto, Bryan Grunewald (until 7:05 p.m.), Chris Moede, Rebecca Petersen, Margie Verhelst, Barb Weber
A motion was made by Muellenbach and seconded by Kjelstrup to amend the agenda to accommodate the audit report by Bryan Grunewald of Schenck, moving his presentation from Item 10a to Item 4a, following Communications.  Motion carried.  


Minutes:  A motion was made by Turnbull and seconded by Nessman to accept the minutes of the January 28, 2015, MCLS Board meeting.  Motion carried.  

Public Comment:  Grace Flora, New Holstein Public Library Board President, was present at the meeting.  
Communications:   This will be Rachel Gillis’ last meeting on the MCLS Board, as she will be resigning due to moving to Green Bay.  Mueller thanked her for her service.  
Petersen circulated two newspaper articles.   
Financial Business:    A motion was made by Kjelstrup and seconded by Vollendorf to approve the January and February 2015 financial reports.  Motion carried.
A motion was made by Vollendorf and seconded by Kjelstrup to approve the February and March 2015 payment of bills.  Motion carried.

A motion was made by Gillis and seconded by Nessman to approve the LARS financial report through February 28, 2015.  Motion carried.  

A motion was made by Muellenbach and seconded by Gruetzmacher to approve the January and February 2015 Reach Out & Read report.  Motion carried.
System Director's Report:    A written report was included in the Board packets.  Petersen announced that the United Way of Manitowoc County has awarded another $10,000 grant to the Reach Out & Read program.  Also, the Manitowoc County Board of Realtors has made a donation to Reach Out & Read.  The application for the Bellin Clinic of Brillion is on hold while Reach Out & Read of Wisconsin works on addressing their staffing needs.  
Valders High School is refurbishing and painting a book drop which will be placed at the Piggly Wiggly in Valders.  We are currently pursuing a location in the Hilbert area for placement of the second book drop.  Both book drops were donated to MCLS by Chilton Public Library.  

We are looking into replacing the van, while our current one still has some trade-in value.  Petersen will obtain at least three quotes and is also checking with the statewide purchasing network.  A sprinter van was suggested at the meeting as one option to look into.  Another suggestion was to possibly look at redesigning the MCLS logo (prior to having it placed on the new van).  
System IT/ILS Specialist's Report:   A written report was included in the Board packets.   Verhelst stated that while all of the libraries were upgraded to 10mb bandwidth last year, some were still experiencing slow speeds.  ESLS recently corrected some equipment issues which has resolved this.    
Member Library Directors' Reports:   Reports were presented by Barb Weber, Chris Moede, Julia Davis, and Ray Mueller (for Steve Thiry).  

Unfinished Business:  
New  Business:   


Review 2014 audit financial statements by Schenck:   Board members received copies of the 2014 Annual Financial Report and Management Communications in their Board packets.  Bryan Grunewald of Schenck presented the report to the Board and answered questions. A motion to accept the 2014 audit report was made by Kjelstrup and seconded by Grinde.  Motion carried.  
Form subcommittee to identify opportunities for improvement of system services:   The subcommittee could include a combination of MCLS trustees and library directors/ employees.  Grinde, Gruetzmacher and Nessman volunteered to form the subcommittee.  Library directors should let the Committee and/or Becky know if they have suggestions for improvements or if something is not resolved to their satisfaction.   A motion to form a subcommittee to identify opportunities for improvement of system services was made by Muellenbach and seconded by Nessman.  Motion carried.  
Adopt Record Retention Schedule:   We have been following the Record Retention Schedule for Wisconsin’s Public Libraries and Public Library Systems, adopted by the Wisconsin Public Records Board on February 27, 2006, but it has not been formally adopted by MCLS.  A motion to adopt the Record Retention Schedule for Wisconsin’s Public Libraries and Public Library Systems was made by Vollendorf and seconded by Turnbull.  Motion carried.  It was the consensus of the Board to have Petersen obtain advice from legal counsel to make sure we can destroy certain records.  It was suggested to  check with Calumet or Manitowoc County Corporation Counsel, or the attorney we have used in the past.  


Set dates for Calumet and Manitowoc County Library Advisory Committee meetings:  It was the consensus of the Board to accept the following dates for the county meetings:


Calumet County meeting:
Wednesday, May 13, 5:00 p.m., at Chilton Public Library

Manitowoc County meeting:
Thursday, May 14th, 5:00 p.m., at Manitowoc Public Library  


Trustee Education:   Discussion was held concerning the Joint Finance Committee hearing which was held in Brillion on March 18, 2015.  Several Board members attended, as well as Petersen.  It was noted that budget concerns can still be submitted online at legis.wisconsin.gov.    

Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, May 27, 2015, at 6:30 p.m., at the Kiel Public Library.  
Adjourn:  A motion to adjourn was made at 8:04 p.m. by Gruetzmacher and seconded by Turnbull.  Motion carried.

Respectfully submitted,

Connie Griseto







