Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

September 24, 2014
Chilton Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Chilton Public Library on Wednesday, September 24, 2014, at 6:30 p.m., by President of the Board, Ray Mueller.
Members Present:   Rani Beckner, Ron Dietrich, Rachel Gillis, Julie Grinde, Carol Gruetzmacher, Debra Heus, Cheryl Kjelstrup, Natalie Long, Mary Muellenbach, Ray Mueller, Cheryl Nessman, Marilyn Schuh, Peggy Turnbull, James Vandenboom, Robert Vollendorf
Members Absent:  

Others Present:   Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Steve Thiry, Barb Weber
Minutes:  A motion was made by Schuh and seconded by Kjelstrup to accept the minutes of the 
July 30, 2014, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:   A newspaper article about little free libraries in Manitowoc was circulated.  Petersen introduced Natalie Long, who has returned to the Manitowoc-Calumet Library System Board.  Petersen circulated flyers for the 2014 Sheboygan Children’s Book Festival in October.  
Financial Business:    A motion was made by Kjelstrup and seconded by Vollendorf to approve the July and August 2014 financial reports.  Motion carried.
A motion was made by Kjelstrup and seconded by Turnbull to approve the August and September 2014 payment of bills.  Motion carried.

A motion was made by Grinde and seconded by Vollendorf to approve the LARS financial report through August 2014.  Motion carried.  
System Director's Report:    A written report was included in the Board packets.  Discussion ensued regarding the Calumet County libraries’ possibility of joining Outagamie-Waupaca Library System (OWLS).  The Brillion Public Library Board has met with the OWLS director; however, Chilton and New Holstein Public Library Boards have not discussed this in detail recently.  Suggestions from MCLS Board members include having the Calumet County Library Boards work collaboratively to decide how they would like to proceed.  They could bring the information to the MCLS Board as a group in the future.  We may also want to invite the OWLS director to an MCLS Board meeting, if the Calumet County Boards get closer to agreement.   It was also mentioned that it is not clear what services MCLS is not able to provide to the libraries and how OWLS could improve the situation, as well as the costs involved with leaving contracts.   It was noted that Manitowoc County libraries would have two years to become affiliated with another system, if Calumet County libraries leave.


Petersen stated that if there are any other Board members who would like business cards, to please let her know, as we will be placing another order.   She also noted that Board members received information about this year’s WLA Annual Conference in their folders.  

System IT/ILS Specialist's Report:   A written report was included in the Board packets.   Verhelst is currently attending the COSUGI (Customers of SirsiDynix User Group) conference in Utah.
Member Library Directors' Reports:  Reports were presented by Steve Thiry, Chris Moede, 
Jeff Dawson, and Deb Heus for Kiel Public Library.

Unfinished Business:  
New  Business:   


Personnel Committee Report:   The Director Self-Evaluation and the Personnel Committee Director Evaluation were included in the Board packets.  Everyone who was asked to provide a response, did so, and results were overwhelmingly positive, with a few suggestions.  A motion was made by Vollendorf and seconded by Muellenbach to accept the Personnel Committee Director Evaluation.  Motion carried.    
Finance Committee Report:  The Finance Committee met on August 20 to review the amended 2014 and proposed 2015 Program and Line Item Budgets.  Petersen explained what the insurance budget line covers, and also noted that in 2015 we will not have phone expenses at our new location.  Contracted services for member libraries is reduced because MCLS now pays for the ILS (integrated library system / SirsiDynix).  Any extra funds were put into Technology.  There is also $21,000 in the van replacement reserve.  A motion was made by Grinde and seconded by Kjelstrup to accept the amended Program and Line Item 2014 Budget - Enclosure #11.  Motion carried.  A motion was made by Kjelstrup and seconded by Turnbull to accept the proposed 2015 Program and Line Item Budget – Enclosure #12.  Motion carried.  
Adopt System Plan:   A motion was made by Kjelstrup and seconded by Muellenbach to approve the content of the 2015 System Plan, with minor grammar suggestions.  If Board members find any other minor corrections, please report it to Becky within the next several days.  Motion carried.  
Approve Credit Cards for Delivery Drivers:  Our drivers have been purchasing gasoline from Patsy’s in Two Rivers, which will no longer be on our delivery route once the office moves.  Petersen recommended that the drivers each have a Visa credit card for gasoline purchases, which would be tied into the same rewards account as the office staff credit cards.   A motion was made by Vollendorf and seconded by Grinde to approve credit cards for the delivery drivers.  Motion carried.  

Trustee Education:   Kathy Pletcher presented an Advocacy workshop prior to the MCLS Board meeting.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, November 19, 2014, at 6:30 p.m., at the Brillion Public Library.  

Adjourn:  A motion to adjourn was made at 7:30 p.m. by Kjelstrup and seconded by Gruetzmacher.  Motion carried.

Respectfully submitted,

Connie Griseto

