Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

July 30, 2014
Lester Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Lester Public Library on Wednesday, July 30, 2014, at 6:30 p.m., by President of the Board, 
Ray Mueller.
Members Present:   Rani Beckner, Ron Dietrich, Julie Grinde, Carol Gruetzmacher, Debra Heus, Cheryl Kjelstrup, Ray Mueller, Marilyn Schuh, Peggy Turnbull, Robert Vollendorf
Members Absent:  Rachel Gillis, Mary Muellenbach, Cheryl Nessman, James VandenBoom

Others Present:   Julia Davis, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, Steve Thiry (6:37 p.m.), Margie Verhelst, Darlene Waterstreet
Minutes:  A motion was made by Schuh and seconded by Vollendorf to accept the minutes of the 
May 28, 2014, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:   None
Financial Business:    A motion was made by Kjelstrup and seconded by Grinde to approve the May and June 2014 financial reports.  Motion carried.
A motion was made by Kjelstrup and seconded by Vollendorf to approve the May 28, June and July 2014 payment of bills.  Motion carried.

A motion was made by Vollendorf and seconded by Turnbull to approve the LARS financial report through June 2014.  Motion carried.  
System Director's Report:    A written report was included in the Board packets.  Petersen added that she recently met with the new director of ESLS.  
System IT/ILS Specialist's Report:   A written report was included in the Board packets.  The June upgrade to Enterprise (web interface for our online catalog) and Symphony (used by staff to check in/check out materials, etc.) gave us several new enhancements so we can implement ProPay and new reporting software.  We are now part of a testing group for new reporting software which will be replacing Directors Station.  
Member Library Directors' Reports:  Reports were presented by Jeff Dawson, Chris Moede, Julia Davis, Steve Thiry and Cherilyn Stewart.

Unfinished Business:  
Trustee Business Cards:   Mueller suggested that trustees may find business cards useful when meeting with legislators.  Trustees who would use them should contact the MCLS office to place an order.  
Approve Lease and Relocation of the MCLS Office Headquarters to MPL:   A motion to approve the lease and relocation of the MCLS office to MPL was made by Dietrich and seconded by Vollendorf.  Discussion ensued, resulting in the following changes recommended for the lease:  

1)  Add a 90-day minimum opt-out clause for either party.
2)  Combine the address for Landlord and Tenant.
3)  Change office location to southeast corner.
4)  MPL’s use of the MCLS van should take place outside of MCLS’ normal delivery hours. 
5)  The Facility Management Services are included.  

Petersen will discuss removal of the MCLS sign with Two Rivers School District maintenance staff and find out if we will incur expenses to repair holes left by sign removal.   We will also determine where our current MCLS sign, or possibly a smaller sign, can be placed at MPL.  Petersen stated that our insurance would not change too much, since we are a renter at either location.  Also, the MPL driver would be covered under our current policy.  Phone service, including long distance calls, would be at no additional cost because of MPL’s use of VoIP.  The five member library directors present at the meeting were in favor of the move.  A motion to amend the motion to approve the lease and relocation of the MCLS office to MPL, and include the five changes, was made by Dietrich and seconded by Vollendorf.  Motion carried.  The updated lease will now go to MPL’s Board for final approval.  An approximate move date of October or November is anticipated.  
New  Business:   


Review Schenck’s Proposal for 3-year Audit Services Contract:   A motion to accept the proposal by Schenck, for three years of audit services for 2014, 2015 and 2016, with the addition of language that would release MCLS from the contract should we cease to exist, was made by Grinde and seconded by Vollendorf.  Motion carried.  
LSTA 2015 Grant Applications:  Petersen reviewed the three proposed LSTA grants for 2015 that were included in the Board packets.  A motion was made by Grinde and seconded by Kjelstrup to pursue the three grants identified in Enclosure #12.  Motion carried. 

Schedule Finance Committee and Personnel Committee Meetings:   The Finance Committee meeting, to review the 2015 Budget Proposal and 2014 Budget Revision, will be held on Wednesday, August 20, 2014, at 5:30 p.m. at MPL.  Finance Committee consists of Dietrich, Kjelstrup, Mueller and Nessman.  

The Personnel Committee meeting for the Director’s annual performance review is scheduled for Wednesday, August 20, 2014, at 6:15 p.m., following the Finance Committee meeting.  Personnel Committee consists of Kjelstrup, Mueller and Turnbull.  
Approve Additional Checking Account at Bank First National for ProPay Transactions:  ProPay will take the place of PayPal, since we have discontinued use of PayPal for online transactions.  There may be infrequent occasions where ProPay will need to access our bank account, and the new account will have a limited balance, rather than allowing access to our existing bank account(s).  A motion to approve an additional checking account at Bank First National for ProPay transactions was made by Kjelstrup and seconded by Gruetzmacher.  Motion carried.  

Trustee Education:   Discussion was held concerning the Calumet County libraries’ intentions to join OWLS.  The CPL Board has not approved the move to OWLS because of the increase in costs.  OWLS has not provided exact numbers for the expenses the libraries would incur by joining and ongoing annual expenses, but it is expected to be more than current expenses with MCLS.   It was mentioned that since the CPL Board does not plan to approve the move to OWLS, the other two Calumet County libraries would not be able to make the move.  It may be a better use of time to direct our attention on what we can do to further assist the libraries and address that within our own system.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, September 24, 2014, at 6:30 p.m., at the Chilton Public Library.  

Adjourn:  A motion to adjourn was made at 8:10 p.m. by Schuh and seconded by Kjelstrup.  Motion carried.

Respectfully submitted,

Connie Griseto

