Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

May 28, 2014
Kiel Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Kiel Public Library on Wednesday, May 28, 2014, at 6:33 p.m., by President of the Board, 
Ray Mueller.
Members Present:   Ron Dietrich, Carol Gruetzmacher, Debra Heus, Ray Mueller, Marilyn Schuh, Peggy Turnbull, James VandenBoom, Robert Vollendorf
Members Absent:  Rani Beckner, Rachel Gillis, Julie Grinde, Cheryl Kjelstrup, Mary Muellenbach, Cheryl Nessman

Others Present:   Julia Davis, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, Margie Verhelst
Minutes:  A motion was made by Schuh and seconded by Vollendorf to accept the minutes of the 
March 26, 2014, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:   None
Financial Business:    A motion was made by Vollendorf and seconded by Gruetzmacher to approve the March and April 2014 financial reports.  Motion carried.
A motion was made by Dietrich and seconded by Heus to approve the March 25, April and May 2014 payment of bills.  Motion carried.

A motion was made by Turnbull and seconded by Schuh to approve the LARS financial report through April 2014.  Motion carried.  
It was noted that if we receive a West Foundation Grant for Reach Out and Read, the Lester Public Library Foundation has agreed to be the fiscal agent for those funds, since they are already established as a 501(c)(3) organization.  
System Director's Report:    A written report was included in the Board packets.  Discussion was held concerning a possible move to MPL, the office space MCLS would rent, and the phone lines which would be needed for the MCLS office and TM3 system.  Long distance rates are expected to be low, because MPL uses VoIP (Voice over Internet Protocol), but we need to obtain further information concerning the long distance charges.   An estimate of expenses and savings associated with the move was handed out.
Petersen gave an overview of the Wisconsin Trustee Training Week 2014 brochure and the Text Message Services brochure that were in the Board packets.
System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Verhelst stated that the COSUGI conference she attended in early May was very beneficial.  She also said that we are looking into a replacement for PayPal, because the new payment service will work better with our system.   We will first need to have upgrades installed by Sirsi.  This upgrade will also replace Directors Station with a reporting module which will allow multiple users to be logged in simultaneously.
Member Library Directors' Reports:  Reports were presented by Julia Davis, Cherilyn Stewart, Chris Moede, Jeff Dawson, and Ray Mueller for Steve Thiry.

Unfinished Business:  
Relocation of the MCLS office headquarters to MPL:  Schuh moved that we delay the vote on moving MCLS office headquarters to MPL until the July Board meeting.  Seconded by Turnbull.  Motion carried.  Prior to the July Board meeting, MCLS staff will look over the proposed rental space and obtain more information on long distance rates.  The contract will also be available by the July meeting.   
Approve audit report – 2013 financial statements (enclosure #10):   Board members received copies of the 2013 Annual Financial Report and Management Communications in their May Board packets.  This information was also presented to the Board by Bryan Grunewald of Schenck at our March Board meeting.  A motion to accept the 2013 audit report was made by Vollendorf and seconded by Schuh.  Motion carried.  
New  Business:   


Annual County meetings report:   Petersen stated that the county meetings went smoothly this year.  The change to Wisconsin Statute 43, which affects Brown County billing, was discussed at both meetings. 

Trustee Education:   Mueller reported on a Winnefox trustee education workshop he attended in April.  This included a presentation on advocacy by Kathy Pletcher, which he felt would be very useful for all of our trustees.  Petersen has arranged for Kathy Pletcher to give a presentation on Wednesday, September 24, from 5:00- 6:30 p.m., at Chilton Public Library – just prior to the MCLS Board meeting.  Mueller also suggested that our trustees have business cards.  Trustees who serve on both the MCLS Board and a library board could list information for both on their cards.  We will discuss this further at the July Board meeting.
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, July 30, 2014, at 6:30 p.m., at the Lester Public Library.  

Adjourn:  A motion to adjourn was made at 7.28 p.m. by Schuh and seconded by Gruetzmacher.  Motion carried.

Respectfully submitted,

Connie Griseto

