Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

March 26, 2014
New Holstein Public Library


The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the New Holstein Public Library on Wednesday, March 26, 2014, at 6:30 p.m., by President of the Board, Ray Mueller.
Members Present:   Rani Beckner, Ron Dietrich, Rachel Gillis, Julie Grinde, Carol Gruetzmacher, Debra Heus, Mary Muellenbach, Ray Mueller, Cheryl Nessman, Marilyn Schuh, Peggy Turnbull, 
James VandenBoom, Robert Vollendorf
Members Absent:  Cheryl Kjelstrup

Others Present:   Julia Davis, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, 
Steve Thiry, Margie Verhelst, Barb Weber
A motion was made by Muellenbach and seconded by Grinde to amend the agenda to accommodate the audit report by Bryan Grunewald of Schenck, moving his presentation from Item 10a to Item 4a, following Communications.  Motion carried.  

Minutes:  A motion was made by Vollendorf and seconded by Turnbull to accept the minutes of the 
January 29, 2014, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:   Petersen shared an article provided by Vandenboom regarding privatization of library systems.  
Financial Business:    A motion was made by Grinde and seconded by Heus to approve the January and February 2014 financial reports.  Motion carried.
A motion was made by Vollendorf and seconded by Grinde to approve the February and March 2014 payment of bills.  Motion carried.

A motion was made by Muellenbach and seconded by Turnbull to approve the LARS financial report through February 2014.  Motion carried.  
Petersen gave a brief overview of the intersystem reimbursement process for the new Board members.  

System Director's Report:    A written report was included in the Board packets.  We will be able to renew our lease for office and garage space for another five years at the same rate, with the option of leaving with a 60-day notice.  Moving to MPL is also being explored.  
The Chilton Public Library (CPL) Board has not signed the revised LARS Agreement.  They would like to make sure there are no fiscal issues to be aware of and have had their City Attorney review the document.  It was noted that if the CPL Board does not sign the LARS Agreement, CPL would not be a member of LARS and would have to withdraw from the catalog.  
The agenda for the annual Calumet County Library Services Advisory Committee Meeting in May will include discussion of the Calumet County Libraries’ possible move to OWLS, including what happens when a county leaves a system.  This would be for discussion only – not decision making.

Petersen and Terry Ehle of LPL have been introducing and promoting the Reach Out & Read initiative to various organizations in our area.  Holy Family Memorial is on board with the program, and we are hoping to get established at other healthcare facilities.
Libraries have until the end of 2015 to spend down their Technology Grant balances.

We received all of the 2014 LSTA grants that we applied for and also the additional United Way Reach Out & Read Grant.

System IT/ILS Specialist's Report:   A written report was included in the Board packets.  A new server was purchased for the TM3 system and once it is set up and running, both phone and text message notifications will be available for all of our libraries.  Verhelst will be attending the annual COSUGI (Customers of SirsiDynix User Group, Inc.) conference in May, in Detroit.  
Member Library Directors' Reports:  Reports were presented by Chris Moede, Julia Davis, 
Barb Weber, Jeff Dawson and Steve Thiry.  

Unfinished Business:  None
New  Business:   


Review draft of 2013 audit financial statements by Schenck:   Draft copies of the 2013 audit financial statements were handed out at the meeting.  Bryan Grunewald of Schenck presented the report to the Board and answered questions.  The audit report will be voted on by the Board at the May 28, 2014, meeting.

MCLS office relocation to MPL:   MPL currently has office and garage space which they could lease to MCLS.  Petersen will obtain costs and terms from Cherilyn Stewart.  Petersen and Verhelst will find out if the bandwidth upgrade for the current MCLS office can be delayed until a decision is made concerning a possible relocation to MPL.  This bandwidth upgrade would involve trenching, a two-year commitment, and a new $2,400 router.   If the bandwidth upgrade cannot be delayed, and there is a need to make a decision before the next scheduled Board meeting in May, a special meeting of the full Board could be called.  There also may be a need for the Executive Committee (the four officers) to discuss this, however, the final decision would be determined by the full Board.  A motion was made by Muellenbach and seconded by Grinde that in the event we need to have a decision prior to our regular Board meeting in May, a special meeting be called.  Motion carried.   
Recognition of MCLS delivery drivers for winter of 2013/2014:  Petersen suggested that we provide the MCLS drivers with a token of appreciation for their excellent service over the winter months.  A motion was made by Turnbull and seconded by Vollendorf to reward the two MCLS drivers with $25 each in Chamber Bucks (or equivalent) for their excellent service over the winter.  Dietrich suggested the award be $50 each.  A motion to amend the motion to award $50 in Chamber Bucks (or equivalent) to each of the two drivers was made by Vollendorf and seconded by Grinde.  Motion carried.  
Set dates for Manitowoc and Calumet County Library Advisory Committee meetings:  It was the consensus of the Board to accept the following dates for the county meetings:



Calumet County meeting:
Monday, May 5th, 5:00 p.m., at Chilton Public Library


Manitowoc County meeting:
Thursday, May 15th, 5:00 p.m., at Manitowoc Public Library  
Trustee Education:   An article, ‘Fast Facts about Wisconsin Public Libraries’, was included in the Board packets.  Mueller suggested that copies be included in the annual County meeting packets, and given to our legislators.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, May 28, 2014, at 6:30 p.m., at the Kiel Public Library.  

Adjourn:  A motion to adjourn was made at 8:04 p.m. by Grinde and seconded by Muellenbach.  Motion carried.

Respectfully submitted,

Connie Griseto

