Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

January 29, 2014
Manitowoc Public Library


The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Manitowoc Public Library on Wednesday, January 29, 2014, at 6:30 p.m., by President of the Board, 
Ray Mueller.
Members Present:  Ron Dietrich, Rachel Gillis, Carol Gruetzmacher, Debra Heus, Cheryl Kjelstrup, Mary Muellenbach, Ray Mueller, Cheryl Nessman, Marilyn Schuh, Peggy Turnbull, 
James VandenBoom, Robert Vollendorf

Members Absent:  Rani Beckner, Julie Grinde

Others Present:   Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, 
Steve Thiry, Margie Verhelst
Mueller welcomed new Board members Carol Gruetzmacher and Ron Dietrich, and led the introductions.  

Minutes:  A motion was made by Vollendorf and seconded by Turnbull to accept the minutes of the 
November 20, 2013, MCLS Board meeting.  A motion to change the first paragraph under New Business, to state “have declined reappointment” instead of “will resign” was made by Muellenbach and seconded by Vollendorf.  The motion to accept the minutes, with the correction, carried.  

Public Comment:  None
Communications:   Petersen has received official notification letters from the Manitowoc County Clerk’s office for three-year appointments to the MCLS Board for Rani Beckner, Debra Heus, Cheryl Kjelstrup, and Peggy Turnbull.  Mueller stated that Senator Leibham will be holding a listening session on Saturday, February 8, at Chilton Public Library, from 11:00 a.m. until 12:30 p.m., and later the same day at Manitowoc Public Library from 1:30 p.m. until 3:00 p.m.   


Financial Business:    A motion was made by Kjelstrup and seconded by Turnbull to approve the November and December 2013 financial reports.  Motion carried.  
A motion was made by Gillis and seconded by Kjelstrup to approve the December 2013 and January 2014 payment of bills.  Motion carried.

A motion was made by Muellenbach and seconded by Vollendorf to approve the LARS financial report through December 2013.  Motion carried.  For the new Board members, Petersen explained how the LARS account is a reserve fund where the libraries can put money away for future ILS needs and other technology purchases as needed.

Unfinished Business:  None  
System Director's Report:    A written report was included in the Board packets.  Petersen explained the Enterprise Catalog’s new “Buy It Now” feature, which can be used if purchasing items from Amazon.com.  A percentage of sales will go to our libraries.  Also discussed was the revised LARS agreement, and that we are awaiting approval from several libraries’ boards.  Petersen also explained that WiLS (Wisconsin Library Services) is conducting a study of of each ILS (integrated library system) consortia in Wisconsin.  
System IT/ILS Specialist's Report:   A written report was included in the Board packets.   Our TM3 (telemessaging) system will soon offer text message notifications for patrons and may be used by all of our libraries.  Currently, Manitowoc and Lester use TM3, which only provides phone/voice notifications.  The TM3 software is good through June 2015, however, the end-of-life for the server is April 2014.  At that time we can put one of our older servers in use, since it is no longer needed after the SAAS (cloud) conversion.   In the future, TM3 may be available in a cloud environment, and although we would still pay for the service, we would not need a new server.   If a new server is needed, the libraries would pay for it.  Also discussed was the new Mobile Circ function.   
Member Library Directors' Reports:  Reports were presented by Cherilyn Stewart, Jeff Dawson, Chris Moede, and Steve Thiry.  Petersen handed out flyers of Kiel Public Library’s winter activities.  
New  Business:   
Approve revised Libraries Automated Resource Sharing (LARS) Consortium Bylaws and Agreement:    Petersen explained there were changes in the section concerning expulsion and early withdrawal, adding language that penalty fees may apply.  A motion to approve the LARS Consortium Bylaws and Agreement as printed in Enclosure #9 was made by Vollendorf and seconded by Kjelstrup.  Motion carried.
Election of Officers for 2014:   The Nominating Committee (Heus and VandenBoom) nominated the following officers for 2014:

Mueller – President



Kjelstrup - Treasurer
Muellenbach – Vice President


Schuh - Secretary


Vollendorf moved to cast a unanimous ballot for the 2014 slate of officers presented by the Nominating Committee.  Seconded by Nessman/Turnbull.  Motion carried.   VandenBoom thanked the officers for their service.          

Authorize President to sign annual report:     A new section of the annual report includes an area for showing collaborative activities that we take part in with other systems.   Another new area on the report is for showing cost savings as a result of collaborating with other organizations, which is optional this year, but will be required next year.  A correction to a trustee’s email address will be made to the report.  A motion to authorize the President to sign the Annual Report was made by Kjelstrup and seconded by Muellenbach.  Motion carried.  
Authorize preparation of an MCLS Strategic Plan:   With potential system mergers not likely in the very near future, this would be a good time to start the planning process.  It was suggested to keep the plan simple, and if changes do arise, we can cross that bridge when we get there.  A motion to work toward the preparation of an MCLS Strategic Plan was made by Muellenbach and seconded by Turnbull.  Motion carried.  

Approve updated Library Technology and Resource Sharing Plan:    Petersen took the previous plan and pared it down by removing outdated information.  We will have to completely re-write the plan in 2014 for 2015 – 2019.  A motion to accept the updated Library Technology and Resource Sharing Plan was made by Kjelstrup and seconded by Heus.  Motion carried.  
Trustee Education:   John DeBacher of Wisconsin Department of Public Instruction (DPI) held a presentation at 5:00 p.m., prior to the start of the scheduled MCLS Board meeting at 6:30 p.m.  

Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, March 26, at 6:30 p.m., at the New Holstein Public Library.  

Adjourn:  A motion to adjourn was made at 7:40 p.m. by Kjelstrup and seconded by Nessman.  Motion carried.
Respectfully submitted,
Connie Griseto

