Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

September 25, 2013
Chilton Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Chilton Public Library on Wednesday, September 25, 2013, at 6:31 p.m., by President of the Board, 
Ray Mueller.
Members Present:  Rachel Gillis, Debra Heus, Cheryl Kjelstrup, Ray Mueller, Cheryl Nessman, 
Marilyn Schuh, James VandenBoom, Robert Vollendorf
Members Absent:  Julie Grinde, Mary Muellenbach, Lyle Ott, Karen Valencia, Carol Wagner

Others Present:   Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, Steve Thiry, Margie Verhelst
Minutes:  A motion was made by Vollendorf and seconded by Heus to accept the minutes of the 
July 31, 2013, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:   Mueller and VandenBoom brought in library-related news articles which were circulated among the Board members.   Petersen announced the Growing Wisconsin Readers workshop, which will be held on November 8th.  
Financial Business:    A motion was made by Kjelstrup and seconded by Gillis to approve the July and August 2013 financial reports.  Motion carried.  Two new items were added to the reports: PayPal Payments to Libraries and PayPal Revenue.  Once PayPal works with the new Enterprise catalog we will see an increase in patrons using it to pay fines online.  
A motion was made by Kjelstrup and seconded by Heus to approve the August and September 2013 payment of bills.  Motion carried.

A motion was made by Vollendorf and seconded by Nessman to approve the LARS financial report through August 2013.  Motion carried.  
Unfinished Business:  None  
System Director's Report:    A written report was included in the Board packets.  Petersen explained changes made to the amended 2013 and the 2014 line item and program budgets.  More funds will be allocated to Technology in 2014 because MCLS will be taking on the bulk of paying for the ILS maintenance for the libraries.  Libraries would prefer to eliminate the cash grants in return for MCLS’ payment of the annual SirsiDynix ILS maintenance.  Cherilyn Stewart and the MPL Board have agreed to reduce the Resource Library Agreement payment from $25,000 to $15,000.  Petersen also stated that we are in need of trustees to fill several vacant positions.   We should try to fill these positions with people who can represent the rural communities where they reside.  Also, at the end of the year, there will be several Board members with terms expiring, and if they choose not to renew their terms, we will need to find additional new trustees.  
System IT/ILS Specialist's Report:   A written report was included in the Board packets.   Verhelst added that the conversion to Saas (the cloud) is scheduled for October 15 – 17th.  The TM3 server will be the only server we have left.  She also stated that there have been several major cable cuts recently, which have affected all of the libraries.  
Member Library Directors' Reports:  Reports were presented by Steve Thiry, Chris Moede and Cherilyn Stewart.
New  Business:   
Personnel Committee Report:    The annual director self-evaluation was included in the Board packets and provided a summary of the director’s activities.  The Personnel Committee also sent out director evaluation forms to MCLS Board members and staff, and to member library directors, and the responses were overall very positive, with a few suggestions for improvement.
Finance Committee Report:    The Finance Committee met with Petersen in August to review the 2013 amended and the 2014 proposed budgets.  Kjelstrup explained changes that were made to various line item and program budget numbers.  Some of the changes for 2014 include: 1)  Increasing contracted services-other by $31,000 to reflect MCLS’ payment for Sirsi maintenance, 2)  Decreasing the Resource Library  Agreement payment to $15,000.  

Adopt Line Item and Program Budgets:     A motion was made by Kjelstrup and seconded by Schuh to accept the 2013 Amended Line Item and Program Budgets and the 2014 Proposed Line Item and Program Budgets.  Motion carried.  
Adopt System Plan:   A motion was made by Nessman and seconded by Kjelstrup to adopt the System Plan (enclosure #12), with the suggested changes made by Board members.  Motion carried.  The System Plan should be completed and submitted by October 15th.    
2014 Resource Library Agreement:   The 2014 Resource Library Agreement has been reduced to $15,000.  MCLS will prepare a memo to the MPL Board and Stewart, stating that when the Resource Library Agreement is reduced, MCLS will pay for a portion of MPL’s annual ILS maintenance.  A motion was made by Vollendorf and seconded by Gillis to accept the 2014 Resource Library Agreement, with the letter of understanding for MCLS’ payment of the Sirsi ILS maintenance.  Motion carried.   
Trustee Education:  Senator Joe Leibham held a discussion with MCLS Board members prior to the start of the MCLS Board meeting on September 25th.     
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, November 20, at 6:30 p.m., at the Brillion Public Library.  

Adjourn:  A motion to adjourn was made at 7:37 p.m. by Schuh and seconded by Nessman.  Motion carried.
Respectfully submitted,
Connie Griseto

