Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

July 31, 2013
Lester Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Lester Public Library on Wednesday, July 31, 2013, at 6:30 p.m., by President of the Board, 
Ray Mueller.
Members Present:   Julie Grinde, Debra Heus, Cheryl Kjelstrup, Mary Muellenbach, Ray Mueller, Cheryl Nessman, Alex Olson (6:32 p.m.), Marilyn Schuh (6:35 p.m.), James VandenBoom, 
Robert Vollendorf
Members Absent:  Rachel Gillis, Lyle Ott, Karen Valencia, Carol Wagner

Others Present:   Julia Davis, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, 
Cherilyn Stewart, Steve Thiry, Barb Weber
Minutes:  A motion was made by Vollendorf and seconded by Grinde to accept the minutes of the 
May 29, 2013, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:   Trustee Olson is relocating and will be resigning from the MCLS Board.  Petersen circulated a thank you note to the MCLS Board, from NHPL, in appreciation of financial support for their summer library program.  
Financial Business:    A motion was made by Muellenbach and seconded by Kjelstrup to approve the May and June 2013 financial reports.  Motion carried.
A motion was made by Grinde and seconded by Vollendorf to approve the May 29, June and July 2013 payment of bills.  Motion carried.

A motion was made by Kjelstrup and seconded by Olson to approve the LARS financial report through June 2013.  Motion carried.  
Unfinished Business:  A  Merger Investigation Project Recap presentation, will be held on Monday, September 9, 2013, at 4:15 p.m. at NHPL.  MCLS and  ESLS trustees and staff, and member library trustees are invited to attend.  
System Director's Report:    A written report was included in the Board packets.  Petersen is working with Terry Ehle, youth librarian at LPL, to initiate the Reach Out and Read program in our area, including writing an LSTA grant.   MCLS would be the fiscal agent for the funds, and may become involved with volunteers and scholastic book fairs to raise money.  Ehle will choose the titles to purchase.  Doctors offices affiliated with Holy Family Memorial in the Manitowoc area will initially participate in the program.    
System IT/ILS Specialist's Report:   A written report was included in the Board packets.    
Member Library Directors' Reports:  Reports were presented by Julia Davis, Jeff Dawson, 
Chris Moede, Cherilyn Stewart, Steve Thiry and Barb Weber.  
New  Business:   
Discussion of ILS/IT Specialist’s services and equity for member libraries:    Discussion was held concerning the MCLS ILS/IT Specialist’s services being utilized more by our four smaller libraries.  LPL and MPL do not require as much technology assistance because they have IT staff that they already pay for.  It was noted that MCLS provides services for all member libraries, and there is no way to guarantee all libraries will use the services to the same extent.  Also, one of the MCLS ILS/IT Specialist’s functions is to maintain and tweak the ILS, so that we are not getting the bare minimum of what we are paying for.  There was discussion about the libraries hiring a contracted IT person when needed, but it is costly, and availability may be an issue.    The four smaller libraries’ public computers are governed by ESLS, which presents additional security issues if a contracted IT person were called.  It is beneficial that the MCLS ILS/IT Specialist already understands these requirements.  (LPL and MPL public computers are not governed by ESLS).  Other ideas discussed include:  1)  If MCLS paid the annual ILS maintenance fee for the libraries, it may help offset the cost of hiring a contractor.  2)  There may be something else we can look at that would benefit LPL and MPL.  3)  The MCLS ILS/IT Specialist could maintain a log to include time spent at the libraries as well as on projects in the office.    
LSTA 2014 Grant Applications:    Petersen reviewed the list of proposed LSTA Grants for 2014 included in the Board packets, including a grant to cover the cost of T1 lines at MCLS and member libraries, a grant to purchase hearing loops to be placed at member libraries’ patron service desks, and a grant for the Reach Out and Read early literacy project.  She also stated there is a non-competitive LSTA grant for e-book buying pool costs.  A motion was made by Olson and seconded by Grinde to approve the 2014 LSTA Grant applications.  Motion carried.  
Schedule Finance Committee meeting to review 2014 Budget Proposal and 2013 Budget Revision:   A meeting was scheduled for the Finance Committee to meet on Wednesday, August 28, 2013, at 6:00 p.m. at MPL.  The current Finance Committee members are Kjelstrup, Mueller and Nessman (who replaces Olson).  
Personnel Committee Report:   The Personnel Committee made suggestions for revisions to the ILS/IT Specialist position description and worked out details of the benefit package.  
Approve Revised ILS/IT Specialist position description:   The position description for the ILS/IT Specialist position was included in the Board packets as Enclosure #11.  A motion was made by Olson and seconded by Kjelstrup to approve the position description.  After further discussion, three amendments were made to the document:  1)   The second sentence under General Description was changed to “Part-time, working on a flexible schedule, which may vary from week to week.”  2)  Item #9 will retain the first sentence, but the last two sentences will be removed.  3)  Item #13 will add “as appropriate” to the end of the sentence.   The motion made by Olson and seconded by Kjelstrup to approve the position description, was amended to include the three changes.  Motion carried.    
Approve additional banking institution:  A motion was made by Vollendorf and seconded by Olson to approve the additional savings account opened at Investors Community Bank in Manitowoc.  Motion carried.  
Approve amended Intersystem Borrowing Agreement between MCLS and OWLS (Outagamie Waupaca Library System):  The amended agreement does not change what we have been doing, but it protects MCLS from having to pay OWLS more than the actual costs for providing service to rural Calumet County residents.  A motion to approve the amended Intersystem Borrowing Agreement between MCLS and OWLS was made by Muellenbach and seconded by Kjelstrup.  Motion carried.
Trustee Education:  Petersen will prepare a list of questions and information that trustees may use for discussions with legislators.  She will keep trustees posted as to upcoming meetings with legislators in our area.   She is also attempting to set up a date for Senator Leibham to attend a Board meeting to discuss lean management.  Petersen also handed out an article about the e-book revolution.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, September 25, 2013, at 6:30 p.m., at the Chilton Public Library.  

Adjourn:  A motion to adjourn was made at 8:17 p.m. by Kjelstrup and seconded by Muellenbach.  Motion carried.
Respectfully submitted,
Connie Griseto

