Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

May 29, 2013
Kiel Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Kiel Public Library on Wednesday, May 29, 2013, at 6:30 p.m., by President of the Board, 
Ray Mueller.
Members Present:   Rachel Gillis, Julie Grinde, Debra Heus, Cheryl Kjelstrup, Mary Muellenbach, 

Ray Mueller, Alex Olson, Lyle Ott, Marilyn Schuh, Karen Valencia, James VandenBoom, 
Robert Vollendorf
Members Absent:  Cheryl Nessman, Carol Wagner

Others Present:   Julia Davis, Jeff Dawson (6:32 p.m.), Connie Griseto, Chris Moede, 
Rebecca Petersen, Steve Thiry, Lora Vandevoorde (until 6:57 p.m.), Margie Verhelst, Barb Weber
Minutes:  A motion was made by Olson and seconded by Grinde to accept the minutes of the 
March 27, 2013, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:   Mueller announced that he received a letter from DPI stating that we received the second installment of our 2013 state aid in the amount of $78,028.  
Financial Business:    A motion was made by Grinde and seconded by Olson to approve the March and April 2013 financial reports.  Motion carried.
A motion was made by Kjelstrup and seconded by Gillis to approve the March 27, April and May 2013 payment of bills.  Motion carried.

A motion was made by Vollendorf and seconded by Grinde to approve the LARS financial report through April 2013.  Motion carried.  
Unfinished Business:

System Merger Update:   The decision was made to suspend the merger investigation by a unanimous vote among the 19 library directors.  Mueller commended all who were involved for their efforts.   It was believed that valuable information was learned from the process.  Some concerns affecting the decision to suspend the investigation involved the budget, services offered, funding for a merger, and the fact that the state is now conducting a study of all library systems, which could greatly impact these efforts.  
The Calumet County directors also met with OWLS (Outagamie Waupaca Library System) director, Rick Krumwiede, and toured that system’s facilities.  
Mueller urged trustees and staff to contact their legislators to make them aware of the concerns regarding the state audit of library systems.  Visiting in-person is encouraged, with email as another option.  Senator Leibham holds frequent meetings in our area.  To assist everyone in understanding the relative topics and information to discuss with legislators, Petersen will compile a list to distribute.  
System Director's Report:    A written report was included in the Board packets.  Petersen introduced Margie Verhelst, who recently started assisting MCLS with IT services on a part-time basis.  The LSTA competitive grant category will be discussed at the Directors meeting on June 7th.   The SRLAAW group will meet again in early June to discuss feedback received in response to the SRLAAW progress report and recommendations. 
System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Verhelst added that the libraries have decided to go ahead with Enterprise.  An upgrade to Enterprise is expected in the very near future, so we may wait until this takes place before introducing it to patrons.  
Member Library Directors' Reports:  Reports were presented by Julia Davis, Jeff Dawson, Chris Moede, Steve Thiry and Barb Weber.  
New  Business:   
Audit Report:  Lora Vandevoorde of Anderson Tackman reviewed the 2012 Financial Statements and Independent Auditor’s Report with Board members.  She will look into the possibility of adding another column to the statements, showing the previous year - for a two-year comparison, as suggested by a Board member.  Vandevoorde also stated that the Green Bay office of Anderson Tackman & Company is joining Hawkins, Ash, Baptie & Company, LLP, with the change being official as of September 2013.  A motion to accept the 2012 audit report was made by Grinde and seconded by Vollendorf.  Motion carried.  
Annual County Meetings Report:  Petersen reported that the Calumet and Manitowoc County meetings went smoothly this year, and both plans were reaffirmed.  The possible merger was discussed at each meeting.  There was also discussion at the Calumet County meeting concerning the county’s reimbursement to OWLS.  Currently, the director of OWLS adjusts the payment amount to reflect the cost of actual service, resulting in the county owing a lesser amount to OWLS than what is required by the formula in the county plan.    
Announcement of LSTA Grant Categories for 2013:  Petersen’s enclosed board report listed the grant categories.  Details will be discussed further at the June 7th Directors meeting. 
Approve Addendum #3:  This agreement between ESLS and MCLS was created as a safety net to cover any computer emergencies MCLS may encounter, in the event we would need it.  We have not yet had to use ESLS’ services for this.  MCLS and member library directors are discussing the possibility of cloud hosting, rather than replacing our servers.  Servers will be at their end-of-life stage for Sirsi support as of this November.  The decision may have an impact whether the MCLS IT position will become full-time.  
Trustee Education:   A Trustee Essentials publication “The Public Library System Board – the Broad Viewpoint” was distributed in the board packets.  Petersen brought certain sections of the report to the Board’s attention.
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, July 31, 2013, at 6:30 p.m., at the Lester Public Library.  

Adjourn:  A motion to adjourn was made at 8:08 p.m. by Vollendorf and seconded by Valencia.  Motion carried.
Respectfully submitted,
Connie Griseto

