Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

March 27, 2013
New Holstein Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the New Holstein Public Library on Wednesday, March 27, 2013, at 6:30 p.m., by President of the Board, 
Ray Mueller.
Members Present:   Rachel Gillis, Julie Grinde, Debra Heus, Cheryl Kjelstrup, Mary Muellenbach, 

Ray Mueller, Cheryl Nessman, Alex Olson, Lyle Ott, Marilyn Schuh, James VandenBoom, 
Robert Vollendorf, Carol Wagner
Members Absent:  Karen Valencia

Others Present:   Jeff Dawson, Connie Griseto, Chris Moede, Stacie Pajewski, Rebecca Petersen, Steve Thiry, Barb Weber
Minutes:  A motion was made by Vollendorf and seconded by Grinde to accept the minutes of the 
February 6, 2013, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:  Mueller introduced new MCLS trustee Debra Heus.  Mueller stated that all trustees are welcome to express an idea or ask questions, and may contact Mueller or the MCLS staff.   He also encouraged trustees to volunteer for committee appointments.  Petersen noted that her Board report includes official notification from the Manitowoc County Clerk for Debra Heus’ appointment to the Board.  Also included in her Board report is correspondence, concerning the merger, from the ESLS Board president, and letters MCLS sent to Manitowoc and Calumet Counties, notifying them of the merger discussions and what may be coming in the future.  
Financial Business:    A motion was made by Muellenbach and seconded by Olson to approve the January and February 2013 financial reports.  Motion carried.
A motion was made by Kjelstrup and seconded by Wagner to approve the February and March 2013 payment of bills.  Motion carried.

A motion was made by Vollendorf and seconded by Olson to approve the LARS financial report through February 2013.  Motion carried.  
Unfinished Business:

System Merger Update:   There will be another joint meeting of MCLS and ESLS member librarians and system staff held on Tuesday, April 9, at the Mead Public Library in Sheboygan.  This will be a continuation of the March 19th meeting, with discussion of core and required services, as well as other programs.  If it is necessary for the MCLS Merger Committee to meet after the April 9th meeting, but before the next scheduled Board meeting, it was the consensus of the Board that the MCLS Merger Committee will consist of Petersen and two trustees (one each from Manitowoc and Calumet counties) and two directors (one each from Manitowoc and Calumet counties).  Director Cherilyn Stewart and trustee Julie Grinde or Bob Vollendorf will represent Manitowoc County.   Trustee/President Mueller will represent Calumet County and the director representing Calumet County will be named after further discussion by the directors.  
System Director's Report:    A written report was included in the Board packets.  Petersen distributed copies of Weinhold’s Merger Investigation Project notes from the March 19th meeting.  It was a productive first meeting, with topics of cataloging, ILS, delivery and the resource library agreement discussed.  They will work on obtaining pricing for centralized cataloging and ILS.  A meeting about delivery service with Bruce Smith of South Central Library System is scheduled on April 15th.  Several major items that need to be determined include plan of services, staff to carry out services, and budget.  
Petersen is working with Weinhold to compare which items MCLS and ESLS currently pay for their member libraries, and which items the member libraries reimburse their system for.  

Petersen attended a SRLAAW Subcommittee meeting on March 26th, in Wisconsin Dells.  Using data from surveys and input from subcommittees, they are working on setting standards for systems.  The ten main topics are listed in Petersen’s board report.  It will take some time before this is ready for DPI.  

Petersen will attend an LSTA public hearing on April 3rd, with Paul Onufrak, in DeForest.  It was recommended she pursue a grant to help cover expenses of ILS data extraction, should a merger occur.  
System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Petersen added that the Enterprise catalog interface is on hold, depending on the outcome of merger discussions.
Member Library Directors' Reports:  Reports were presented by Barb Weber, Chris Moede, Stacie Pajewski for Cherilyn Stewart, Jeff Dawson, Steve Thiry, and Debra Heus for Julia Davis.  
New  Business:   

Recommendation from the Personnel Committee regarding the upcoming ILS/IT position vacancy:   The Personnel Committee met on March 13, 2013, to discuss a potential candidate for the ILS/IT position, however, they are still in negotiations and will meet again on Tuesday, April 2.
Set dates for Manitowoc and Calumet County Library Advisory Committee meetings:  It was the consensus of the Board to accept the following dates for the county meetings:



Calumet County meeting:
Wednesday, May 15th, 5:00 p.m., at Chilton Public Library


Manitowoc County meeting:
Thursday, May 9th, 5:00 p.m., at Manitowoc Public Library  

Trustee Education:   There was no trustee education, however, Petersen circulated several library-related articles.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, May 29, 2013, at 6:30 p.m., at the Kiel Public Library.  

Adjourn:  A motion to adjourn was made at 7:48 p.m. by Wagner and seconded by Olson.  Motion carried.
Respectfully submitted,
Connie Griseto

