
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

September 26, 2012
Chilton Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Chilton Public Library on Wednesday, September 26, 2012, at 6:35 p.m., by President of the Board, 
James VandenBoom.
Members Present:   Julie Grinde, Mary Muellenbach, Ray Mueller, Katherine Ristow, Marilyn Schuh, James VandenBoom, Robert Vollendorf, Darlene Waterstreet
Members Absent:  Cheryl Kjelstrup, Faye Konen, Alex Olson, Lyle Ott, Karen Valencia, Carol Wagner

Others Present:   Julia Davis, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, 

Cherilyn Stewart (6:40 pm), Barb Weber
Minutes:  A motion was made by Grinde and seconded by Vollendorf to accept the minutes of the 
July 25, 2012, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:  Discussion was held concerning the correspondence between MCLS and the Brown County Library Director (Enclosures #2 & #3) concerning adjacent county library billing.  
Financial Business:    A motion was made by Grinde and seconded by Waterstreet to approve the July and August 2012 financial reports.  Motion carried.
A motion was made by Vollendorf and seconded by Mueller to approve the August and September 2012 payment of bills.  Motion carried.

A motion was made by Grinde and seconded by Muellenbach to approve the LARS financial report through August 2012.  Motion carried.  
System Director's Report:    A written report was included in the Board packets.  Petersen handed out minutes from the Library System Merger Discussion held at the Fond du Lac Public Library on September 21, 2012.  Only two systems can merge at a time and adjacency is not an issue.  David Weinhold is evaluating the merging possibilities for ESLS and is expected to have a recommendation within six months.  System boards and county boards have the say as to if a merger goes through.  Another merger discussion meeting, to compare budgets, is expected to take place in October.
System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Petersen explained some of the server replacement options we are evaluating, such as physical servers, and the SAAS version which includes having Sirsi host the software in the cloud.

New Business:   

Personnel Committee Report:   The Personnel Committee reported that the director’s evaluation was extremely positive, with a few things to work on.  They received a lot of feedback in response to the evaluation forms that were sent out.  


The Personnel Committee also recommended to the Board to offer the Wisconsin Income Continuation Insurance plan to MCLS employees.  It will cost MCLS approximately $338 per year.  A motion was made by Vollendorf and seconded by Grinde to adopt the resolution for MCLS’ inclusion under the Wisconsin Income Continuation Insurance Plan.  Motion carried.  

Finance Committee Report:   Mueller reported that the Finance Committee met in August to review the 2013 budget.   A motion was made by Grinde and seconded by Muellenbach to accept the 2013 Proposed Budget.  Motion carried.        
Adopt System Plan:  A motion was made by Vollendorf and seconded by Grinde to adopt the System Plan (enclosure #13).  Motion carried.  Petersen is also reviewing the five-year Technology Plan and will bring it to the November Board meeting for discussion.  
2013 Resource Library Agreement:  A motion was made by Vollendorf and seconded by Muellenbach to accept the 2013 Resource Library Agreement.  Motion carried.   
Trustee Education:   WLA membership and 2012 conference information was included in the Board folders.   
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, November 14, 2012, at 6:30 p.m., at the Brillion Public Library.  

Adjourn:  A motion to adjourn was made at 7:55 p.m. by Mueller and seconded by Waterstreet.  Motion carried.
Respectfully submitted,
Connie Griseto

