
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

July 25, 2012
Lester Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Lester Public Library on Wednesday, July 25, 2012, at 6:32 p.m., by President of the Board, 
James VandenBoom.
Members Present:   Julie Grinde, Cheryl Kjelstrup, Ray Mueller, Marilyn Schuh, Karen Valencia, James VandenBoom, Robert Vollendorf, Darlene Waterstreet
Members Absent:  Faye Konen, Mary Muellenbach, Alex Olson, Lyle Ott, Katherine Ristow, Carol Wagner

Others Present:   Connie Griseto, Chris Moede, Rebecca Petersen, Steve Thiry, Barb Weber
Minutes:  A motion was made by Schuh and seconded by Vollendorf to accept the minutes of the 
May 30, 2012, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:  A letter from Eastern Shores Library System’s Board President (Enclosure #2) was included in the Board packets.  Most of the MCLS trustees present at tonight’s meeting were also at the System Merger Committee meeting where this was discussed.  
Financial Business:    A motion was made by Kjelstrup and seconded by Grinde to approve the May and June 2012 financial reports.  The informational page included in the packets will be revised to remove the second occurrence of the word “for” in the sentence concerning pre-paid expenses.   Motion carried.  
A motion was made by Vollendorf and seconded by Kjelstrup to approve the June and July 2012 payment of bills.  On the July 11th Check Register Report, the correct date of the Lakefield Communications phone bill is 7/1/12.   Motion carried.    

A motion was made by Grinde and seconded by Vollendorf to approve the LARS financial report through June 2012.  Motion carried.  
System Director's Report:    A written report was included in the Board packets.  Petersen will obtain more information from ESLS concerning the replacement of their T1 lines and pricing for 2013 network services.   Also, Petersen is working on marketing the libraries to different audiences, which has included a radio ad which ran on WOMT from mid-June to mid-July.  

Discussion was held concerning purchasing more radio ads in the future, which would cover various areas of the two counties.  Also discussed was having the MCLS van, along with interested employees or trustees, participate in local parades, as we have been doing when requested.  We are looking into possibly adding a mascot.  Board members felt that marketing expenses should have a separate budget line item.  Petersen will modify the 2013 Budget Proposal to include a line item for marketing, and bring the information to the upcoming Finance Committee meeting.  
System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Brochtrup is currently attending the WiLSWorld Conference in Madison.

Member Library Directors' Reports:  Reports were presented by Steve Thiry, Chris Moede and 
Barb Weber. 

System Merger Committee Recommendation:  A motion was made by Kjelstrup and seconded by Grinde to assign a small group to meet with ESLS to further explore the possibility of a merger, as stated in the June 2, 2012, letter to MCLS from the ESLS Board President.  Motion carried.  This would be a fact-finding committee who will bring the information back to the full Board.  

It was the consensus of the Board to keep the MCLS group smaller in size.  A motion was made by Kjelstrup and seconded by Valencia to form a committee of five to include Petersen, one library director from Calumet County, one library director from Manitowoc County, as well as one trustee from each county.  Motion carried.  It was noted that other library directors and trustees can still attend the meetings.  
There was also discussion held concerning keeping the door open for considering options with OWLS.  

Unfinished Business:   None
New Business:   

LSTA 2013 Grant Applications:   Enclosure #11 in the Board packets listed a brief outline of the grants Petersen plans to write in conjunction with the Directors.  A motion was made by Vollendorf and seconded by Grinde to approve the proposed 2013 LSTA grant applications.  Motion carried.

Schedule Finance Committee meeting to review 2013 Budget Proposal:   The Finance Committee currently consists of Kjelstrup, Mueller and VandenBoom.  Petersen will contact Olson to check if he would consider joining the Finance Committee.  Petersen will arrange a Finance Committee meeting, expected to be in August.  

Schedule Personnel Committee meeting to establish timeline and procedure for Director’s annual evaluation:   The Personnel Committee currently consists of Kjelstrup, VandenBoom and Wagner.  If any other Board members are interested in joining this Committee please contact Petersen.  Petersen will contact Personnel Committee members to arrange the annual evaluation meeting.            
Trustee Education:   None  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, September 26, 2012, at 6:30 p.m., at the Chilton Public Library.  

Adjourn:  A motion to adjourn was made at 7:56 p.m. by Vollendorf and seconded by Mueller.  Motion carried.
Respectfully submitted,
Connie Griseto

