
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

May 30, 2012
Kiel Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Kiel Public Library on Wednesday, May 30, 2012, at 6:31 p.m., by President of the Board, 
James VandenBoom.
Members Present:   Cheryl Kjelstrup, Faye Konen, Ray Mueller, Alex Olson, Lyle Ott, Marilyn Schuh, Karen Valencia, James VandenBoom, Robert Vollendorf, Darlene Waterstreet
Members Absent:  Julie Grinde, Mary Muellenbach, Katherine Ristow, Carol Wagner

Others Present:   Julia Davis, Connie Griseto, Chris Moede, Rebecca Petersen, Conrad Schumitsch (6:35 – 7:05 p.m.), Steve Thiry, Barb Weber (6:37 p.m.)
VandenBoom led the introductions and welcomed new Board members Alex Olson and Lyle Ott.  

Minutes:  A motion was made by Kjelstrup and seconded by Olson to accept the minutes of the 
March 28, 2012, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:  Official notification letters from Manitowoc County re-appointing Faye Konen and appointing Alex Olson to the MCLS Board were included in the Board folders.  Petersen brought a copy of the DPI letter notifying MCLS of our second payment for operations in 2012 in the amount of $78,028.
VandenBoom circulated library-related newspaper articles.
A motion was made by Kjelstrup and seconded by Waterstreet to amend the agenda to accommodate the audit report by Conrad Schumitsch of Anderson Tackman.  Motion carried.  
Financial Business:    A motion was made by Vollendorf and seconded by Schuh to approve the January, February, March and April 2012 financial reports.   Motion carried.  
A motion was made by Kjelstrup and seconded by Vollendorf to approve the April and May 2012 payment of bills.   Motion carried.    

A motion was made by Kjelstrup and seconded by Olson to approve the LARS financial report through 
April 2012.  Motion carried.  

System Director's Report:    A written report was included in the Board packets.  Petersen stated that LSTA information is not finalized yet.  We will receive the T1/TEACH services grant, as in past years, but the directors need to meet and discuss competitive grants.  We will have more information at the July Board meeting.  She also discussed several topics which she is currently pursuing:  1)  We have received two quotes for combining integrated library systems (ILS) with Brown County   2)  With the retirement of the Eastern Shores Library System (ESLS) director, MCLS was approached about the possibility of merging systems with ESLS.  
System IT/ILS Specialist's Report:   A written report was included in the Board packets.  

Member Library Directors' Reports:  Reports were presented by Julia Davis, Chris Moede, 
Steve Thiry, and Barb Weber.  Discussion was held concerning policies of library “Friends” groups.  The library director has the right to accept or refuse a gift.  Information can be found in Wisconsin State Statutes Chapter 43 or through WLA. 
Unfinished Business:   None
New Business:   

Audit Report:   Conrad Schumitsch of Anderson Tackman reviewed the December 31, 2011, Financial Statements and Independent Auditor’s Report with the Board. The 2011 Audit Report was accepted as presented by consensus of the Board.

Annual County Meetings Report:   Petersen reported that the annual Calumet County and Manitowoc County meetings went smoothly this year.

Approve Amended 2012 MCLS Budget:   The line item and program budgets were revised to accommodate the changes we made to our financial reporting.  A motion was made by Kjelstrup and seconded by Konen to approve the amended budget for 2012.  Motion carried.          
Announcement of LSTA Grant Categories for 2012:  We are waiting for information from DPI.
Approve a Feasibility Study to Determine the Viability of Merging System Resources and Staff with the Eastern Shores Library System:  One of the possibilities evolving from the retirement of the ESLS director is a merger between ESLS and MCLS.  A motion was made by Vollendorf and seconded by Kjelstrup to approve exploring the options and looking at the pros and cons of a merger.  Motion carried.  This topic next goes to the ESLS Board at their June 4th meeting.  If this remains a viable option, Petersen will set up a committee and meetings to explore the pros and cons of a merger.  The committee would consist of Petersen, member library directors, and several MCLS Board members.  
Trustee Education:   Petersen reviewed the Trustee Manual with Board members.  The MCLS Long Range Plan and an updated mission statement will be added to the manuals.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, July 25, 2012, at 6:30 p.m., at the Lester Public Library.  

Adjourn:  A motion to adjourn was made at 8:10 p.m. by Kjelstrup and seconded by Olson.  Motion carried.
Respectfully submitted,
Connie Griseto

