
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

March 28, 2012
New Holstein Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the New Holstein Public Library on Wednesday, March 28, 2012, at 6:45 p.m., by President of the Board, 
James VandenBoom.
Members Present:   Julie Grinde, Cheryl Kjelstrup, Faye Konen, Natalie Long, Mary Muellenbach, 
Ray Mueller, Marilyn Schuh, James VandenBoom, Darlene Waterstreet
Members Absent:  Katherine Ristow, Karen Valencia, Robert Vollendorf, Carol Wagner

Others Present:   Ginger Brochtrup, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, Steve Thiry (7:10 p.m.), Barb Weber
Minutes:  A motion was made by Schuh and seconded by Kjelstrup to accept the minutes of the 
January 25, 2012, MCLS Board meeting.  Motion carried.  

Public Comment:  None

Communications:  None  
Financial Business:    A motion was made by Waterstreet and seconded by Konen to approve the January and February 2012 financial reports.   Motion carried.  
A motion was made by Kjelstrup and seconded by Grinde to approve the February and March 2012 payment of bills.   Motion carried.    

A motion was made by Kjelstrup and seconded by Grinde to approve the LARS financial report through 
February 2012.  Motion carried.  

System Director's Report:    A written report was included in the Board packets.  Petersen circulated a spreadsheet showing the bandwidth of libraries across the state.  She also stated that WPLC has formed a subcommittee to redesign the Overdrive website.  It is currently being tested and should be complete within the next few weeks.  

System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Brochtrup stated that the new online catalog will go live next week if approved at this Friday’s (March 30th) LARS meeting.  
 
Member Library Directors' Reports:  Reports were presented by Barb Weber, Cherilyn Stewart, 
Chris Moede, Jeff Dawson, and Ray Mueller for Steve Thiry.  Discussion was held concerning which, if any, libraries charge groups who use their meeting rooms outside of normal business hours.  
Unfinished Business:   None
New Business:   

Recommendation from the Personnel Committee regarding Vacation Accrual and Employee Contracts:   The Employee Handbook addresses the accrual of vacation time according to individuals’ contracts; however, two employees did not have this language built into their contracts.  The Personnel Committee recommendation was to bring these two contracts in alignment with the language in the Director’s contract.  

It was the consensus of the Board that if something was missed in the earlier employee contracts it is an internal issue which does not need Board approval.  
A motion was made by Waterstreet and seconded by Grinde to accept the Personnel Committee recommendation to bring the other two contracts in alignment with the language in the Director’s contract concerning vacation accrual.  Motion carried.

Set Dates for Manitowoc and Calumet County Library Advisory Committee Meetings:   It was the consensus of the Board to accept the following dates for the county meetings:


Calumet County meeting:
Tuesday, May 8th, 5:00 p.m., at Chilton Public Library


Manitowoc County meeting:
Thursday, May 10th, 5:00 p.m., at Manitowoc Public Library  

Discuss Library District Legislation Proposal:   The Board discussed the proposed Library District Legislation, Enclosure #9.  It is currently in draft form and has not been introduced to the legislature yet.      
Review 2011 Annual Report Statements Concerning System Effectiveness:  Documents written by Stewart and by Petersen were included in the Board packets.  The Board discussed the concerns of Manitowoc Public Library, the services MCLS provides, and Chapter 43 of the State Statutes.
Trustee Education:   A Library Advocacy presentation by Ron McCabe was held immediately preceding the MCLS Board meeting.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, May 30, 2012, at 6:30 p.m., at the Kiel Public Library.  

Adjourn:  A motion to adjourn was made at 7:55 p.m. by Kjelstrup and seconded by Muellenbach.  Motion carried.
Respectfully submitted,
Connie Griseto

