
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

January 25, 2012
Manitowoc Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Manitowoc Public Library on Wednesday, January 25, 2012, at 6:30 p.m., by President of the Board, James VandenBoom.
Members Present:   Julie Grinde, Cheryl Kjelstrup, Mark Kohrell, Faye Konen, Natalie Long, Ray Mueller, Katherine Ristow, Marilyn Schuh, Karen Valencia, James VandenBoom, Robert Vollendorf, Carol Wagner, Darlene Waterstreet
Members Absent:  Mary Muellenbach 

Others Present:   Ginger Brochtrup, Connie Griseto, Rebecca Petersen, Steve Thiry
Minutes:  A motion was made by Mueller and seconded by Vollendorf to accept the minutes of the 
November 16, 2011, MCLS Board meeting.  Motion carried.  

Public Comment:  None

Communications:  Petersen brought copies of letters from Manitowoc County for the reappointment of Grinde and VandenBoom for three-year terms, and from Calumet County for the reappointment of Kohrell for a three-year term.  She also brought copies of two recent news articles concerning the expansion of the WPLC Digital Download Center.  
Financial Business:    A motion was made by Schuh and seconded by Grinde to approve the November and December 2011 financial reports.   Motion carried.  
A motion was made by Kjelstrup and seconded by Wagner to approve the December 2011 and January 2012 payment of bills.   Motion carried.    

A motion was made by Vollendorf and seconded by Grinde to approve the LARS financial report through 
December 2011.  Motion carried.  

System Director's Report:    A written report was included in the Board packets.  Petersen was invited to speak at the Lions Club December meeting and was presented with a donation of $429.90 for MCLS.  We will look into purchasing a tablet PC, or possibly several tablets in the future, to loan out to our libraries.  Petersen also noted that the Technology Committee should be able to disband for awhile at this point.  The member library directors decided it would be more cost-effective to pursue third party internet service providers rather than increasing bandwidth through TEACH.  

System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Brochtrup recently finished gathering the annual report numbers for the libraries.  
 
Member Library Directors' Reports:  Reports were presented by Steve Thiry, and by Petersen for Chris Moede.  Kiel Public Library’s winter newsletter was handed out.
Unfinished Business:   

Long Range Plan:  A motion to adopt the Long Range Plan as presented was made by Kjelstrup and seconded by Wagner.  Motion carried.   Board members commented that Mary Kohrell did an excellent job as facilitator of the plan.
Finance Committee Report:  The Finance Committee met on December 5, 2011, to review the internal controls documents.  They did not change the content.  

New Business:   

Election of Officers for 2012:   VandenBoom thanked the officers that served in 2011 – Kjelstrup, Muellenbach and Schuh.  He nominated the following officers for 2012:
  
Vandenboom - President
Mueller - Vice President
Kjelstrup - Treasurer
Schuh - Secretary  
A motion to close the nominations and to accept the four nominees for the 2012 slate of officers was made by Grinde and seconded by Wagner.  Motion carried.  Grinde also thanked the officers who agreed to serve again in 2012.  

Authorize President to Sign the Annual Report:   A motion to authorize the President to sign the annual report was made by Kjelstrup and seconded by Vollendorf.  Motion carried.  

Schedule Personnel Committee to Review MCLS Employee Contracts:   Petersen would like the Personnel Committee to meet to review employees’ contracts.  She will send out a Doodle to Personnel Committee members (Kjelstrup, VandenBoom and Wagner) to check everyone’s availability and will then schedule the meeting.    
Approve Revised Technology Assistance Grants Policy:  A  motion to accept the revisions to the Technology Assistance Grants Policy as shown in Enclosure #10 was made by Kohrell and seconded by Wagner.  Motion carried.    
Trustee Education:   None.  Petersen reminded the Board that there will be a Trustee Workshop at 5:00 p.m., immediately preceding our March 28th Board meeting in New Holstein.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, March 28, 2012, at the New Holstein Public Library.  A Trustee Workshop featuring Rob McCabe, Director of McMillan Memorial Library in Wisconsin Rapids and author of Civic Librarianship:  Renewing the Social Mission of the Public Library, will begin at 5:00 p.m., followed by the regularly scheduled MCLS Board meeting which will begin at 6:30 p.m.  

Adjourn:  A motion to adjourn was made at 7:08 p.m. by Waterstreet and seconded by Konen.  Motion carried.
Respectfully submitted,
Connie Griseto

