
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

November 16, 2011
Brillion Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Brillion Public Library on Wednesday, November 16, 2011, at 6:32 p.m., by President of the Board, James VandenBoom.
Members Present:   Cheryl Kjelstrup, Faye Konen, Ray Mueller, Kerry Trask (6:45 p.m.), Karen Valencia, James VandenBoom, Robert Vollendorf, Carol Wagner, Darlene Waterstreet
Members Absent:    Julie Grinde, Mark Kohrell, Natalie Long, Mary Muellenbach, Katherine Ristow, 
Marilyn Schuh 

Others Present:   Ginger Brochtrup, Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, 
Barb Weber
Minutes:  A motion was made by Vollendorf and seconded by Konen to accept the minutes of the 
September 28, 2011, MCLS Board meeting.  Motion carried.  

Public Comment:  None

Communications:  Vandenboom distributed an article stating the court dismissed the suit against the UW Extension Broadband project.  
Financial Business:    A motion was made by Kjelstrup and seconded by Wagner to approve the September and October 2011 financial reports.   Motion carried.  
A motion was made by Vollendorf and seconded by Kjelstrup to approve the October and November 2011 payment of bills.   Motion carried.    

A motion was made by Kjelstrup and seconded by Valencia to approve the LARS financial report through 
October 2011.  Motion carried.  

System Director's Report:    A written report was included in the Board packets.  Petersen updated the Board on several topics including:
· There will be a joint ILS meeting with Brown County Library representatives on December 16, 2011.

· We have billed the libraries for the WPLC digital content buying pool.

· There is a Trustee workshop with Ron McCabe scheduled for March 28, 2012.

· The WPLC User/Non-User Survey is almost complete.  They plan to send out the survey after the first of the year, and we should expect results sometime in spring.

· The Technology Committee will be meeting in the near future – now that the BCN/DOA contract has been signed.  

System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Brochtrup added that with LSTA funds she has been able to enhance the eLibrary catalog, including improvements to the sort feature, adding an hour-glass display while searching, adding a login option, and adding authors to the hold list.  
 
Member Library Directors' Reports:  Reports were presented by Chris Moede, Barb Weber, Cherilyn Stewart, and Ray Mueller for Steve Thiry.
Unfinished Business:  None
New Business:   

Board member appointments and reappointments:   Four Board members’ terms are expiring at year-end 2011.  VandenBoom will stay on the Board, Trask is resigning from the Board, and Petersen will check with Grinde and Kohrell to see what their intentions are.  Any Board members who have someone they would like to recommend to fill the vacancy(ies) should contact Petersen.    

Designate banking institution for 2012:   A motion to stay with Bank First National as our official banking institution was made by Trask and seconded by Vollendorf.  Motion carried.  

Designate auditor and authorize contract for 2011 audit:   Petersen presented two bids to the Board for our annual audit.  Anderson Tackman was the lower of the two.  A motion was made by Kjelstrup and seconded by Vollendorf to designate Anderson Tackman as the auditor for 2011.  Motion carried.  
Appoint Board Officer Nominating Committee to nominate officers for 2012:  VandenBoom will head this committee and bring information to the January 2012 meeting.  
Schedule Finance Committee meeting to review internal control procedures per audit recommendation:   The Finance Committee will meet on Monday, December 5, 2011, at 6:00 p.m. at the Manitowoc Public Library.  

Trustee Education:   Petersen distributed a handout and reported on several topics from the WLA Conference.  There will be a link from the MCLS website to the PowerPoint presentation “The Library Board as Employer”.  Waterstreet also reported on events at the WLA Conference including a “Vintage Wisconsin Gardens” presentation, which she recommended to any of our libraries who are interested.  She also attended a presentation which consisted of a series of skits on the topic of Ethics and Conflicts of Interest Related to Trustees.  Rachel Muchin-Young also attended the skits, and will be trying to obtain more information and collecting ideas for future use.  It was recommended that Petersen and Muchin-Young discuss the possibility of presenting an abbreviated version of these skits before or after an MCLS Board meeting – likely in January, and possibly extending the invitation to the Trustees of all of the libraries in our System.  
Select dates for 2012 meetings:  Kjelstrup moved that we accept the dates for the 2012 Board meetings, as presented in Enclosure #11.  Seconded by Mueller.  Motion carried.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, January 25, 2012, at 6:30 p.m., at the Manitowoc Public Library.    

Adjourn:  A motion to adjourn was made at 7:30 p.m. by Konen and seconded by Waterstreet.  Motion carried.
Respectfully submitted,
Connie Griseto

