
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

September 28, 2011
Chilton Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Chilton Public Library on Wednesday, September 28, 2011, at 6:30 p.m., by President of the Board, James VandenBoom.
Members Present:   Cheryl Kjelstrup, Mark Kohrell, Faye Konen, Mary Muellenbach, Ray Mueller, 
Katherine Ristow, Marilyn Schuh, Karen Valencia, James VandenBoom, Robert Vollendorf, Darlene Waterstreet
Members Absent:    Julie Grinde, Natalie Long, Kerry Trask, Carol Wagner

Others Present:   Julia Davis, Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart (6:40 pm), Steve Thiry
Minutes:  A motion was made by Vollendorf and seconded by Konen to accept the minutes of the 
July 27, 2011, MCLS Board meeting.  Motion carried.  

Public Comment:  None

Communications:  None
Financial Business:    A motion was made by Schuh and seconded by Kjelstrup to approve the June, July and August 2011 financial reports.   Motion carried.  
A motion was made by Kjelstrup and seconded by Vollendorf to approve the August and September 2011 payment of bills.   Motion carried.    

A motion was made by Kjelstrup and seconded by Vollendorf to approve the LARS financial report through 
August 2011.  Motion carried.  

System Director's Report:    A written report was included in the Board packets.  A literacy LSTA grant for add-on modules for Learning Express computer skills training will replace the special needs LSTA grant for iPads.  The Directors felt there would be better long-term use for the literacy grant.  Petersen also reported on the WiLS/ILL conference she attended in Madison.    


System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Petersen noted that Chilifresh has been replaced with “Library Thing”.  
 
Member Library Directors' Reports:  Reports were presented by Steve Thiry, Julia Davis, Chris Moede, and Cherilyn Stewart.  

Unfinished Business:  

MCLS does not need to establish a concealed weapons policy because the law states that no weapons are allowed on school property.  Our member libraries are following the guidance of their city councils, police, etc.  
New Business:   

Personnel Committee Report:   The Personnel Committee has met twice since our July Board meeting – once concerning the Act 10 WRS employee deductions and once for the Director’s performance review.  

Act 10 – 5.8% WRS employee deductions – Our lawyer stated we need to comply with Act 10, and start deducting the 5.8% from our employees’ paychecks immediately.  The Personnel Committee recommends instead of a bonus or salary increase to offset the money employees will be paying to WRS in 2011, that we give our employees the equivalent in days off – for 2011 only.   

The Employee Handbook will be changed to reflect the new law, and state that MCLS will pay half of the WRS employee contribution instead of the entire amount.

Director’s performance review – The responses received from trustees, directors and staff were overwhelmingly positive, with just a few suggestions for improvement.

Kjelstrup moved that we allow our employees to take equivalent time off in 2011, one time only, as a gift to them, and that the Employee Handbook be changed to reflect the current law.  Kohrell seconded.  Motion carried.  

Finance Committee Report:  Mueller reported that the Finance Committee met one month ago to review the budget.   They had questions on line items which Petersen answered and/or new numbers were put in.  

Adopt Line Item and Program Budgets:  The $7800 for the 2011 Gates Grant should be listed under Grant Revenue and removed from Expenditures.  Changes in the 2012 budget include budgeting less for benefits due to the employees’ WRS contribution.  Also, system and staff development is expected to decrease due to less travel.  Kjelstrup moved that we accept the 2012 Proposed Budget as presented.   

Seconded by Ristow.  Kjelstrup amended the motion to include the correction for the Gates Grant.  Seconded by Ristow.  Motion carried.  
Adopt System Plan:  The System Plan was included in the Board Packets.  Petersen anticipates changes in next year’s plan – after our long range plan is done.  Mueller moved to accept the plan and to have the MCLS Board President and Director sign the document, as indicated on page 9.  Seconded by Muellenbach.  Motion carried.  
2012 Resource Library Agreement:   The 2012 Resource Library Agreement includes a section for services included, along with an estimated price for each service.   The Board requested further information on the $18,970 for cataloging services.  These numbers are for informational purposes and do not affect the amount of the Resource Library Agreement.  Vollendorf moved that we approve the Resource Library Agreement, with an explanation from Stewart of the $18,970 for cataloging services.  Muellenbach seconded.  Motion carried.  The Resource Library Agreement can be signed.  

Trustee Education:   Handouts for the November WLA conference were included in the Board folders.  Petersen offered to coordinate carpooling for trustees who want to attend.  Petersen is trying to set up a workshop for trustees and asked the Board if there were any specific topics they are interested in covering.  She plans to have the presenter go over basic responsibilities of trustees and library advocacy.  This could be in conjunction with a Board meeting - starting the meeting earlier (at approximately 5:00 pm).  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, November 16, 2011, at 6:30 p.m., at the Brillion Public Library, or at 5:00 p.m., if holding a trustee education workshop.    

Adjourn:  A motion to adjourn was made at 7:30 p.m. by Kjelstrup and seconded by Valencia.  Motion carried.
Respectfully submitted,
Connie Griseto

