
Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

July 27, 2011
Lester Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at Lester Public Library on Wednesday, July 27, 2011, at 6:31 p.m., by President of the Board, James VandenBoom.
Members Present:   Julie Grinde, Cheryl Kjelstrup, Faye Konen, Natalie Long, Ray Mueller, Kerry Trask, 
Karen Valencia, James VandenBoom, Robert Vollendorf, Carol Wagner 
Members Absent:    Mark Kohrell, Mary Muellenbach, Katherine Ristow, Marilyn Schuh, Darlene Waterstreet

Others Present:   Ginger Brochtrup, Jeff Dawson, Connie Griseto, Rebecca Petersen, 
Cherilyn Stewart (6:36 pm), Steve Thiry
Minutes:  A motion was made by Kjelstrup and seconded by Konen to accept the minutes of the 
May 25, 2011, MCLS Board meeting.  Motion carried.  

Public Comment:  None

Communications:    The MCLS Board received a letter from Barb Weber in appreciation of MCLS’ continued support of the New Holstein Public Library Summer Reading Fun Program.
VandenBoom thanked the Board members and staff who lobbied for keeping WiscNet.  
Financial Business:    A motion was made by Grinde and seconded by Vollendorf to approve the May and June 2011 financial reports.   Motion carried.  
A motion was made by Vollendorf and seconded by Kjelstrup to approve the June and July 2011 payment of bills.   Motion carried.    

A motion was made by Grinde and seconded by Wagner to approve the LARS financial report through 
June 2011.  Motion carried.  

System Director's Report:    A written report was included in the Board packets.  Petersen discussed the results of the System Services Evaluation and stated that delivery is the top priority to our libraries.  She also noted that the statewide South Central Library System (SCLS) delivery options for next year include either a five-day per week schedule (as we currently have it) or a four-day per week schedule.   

System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Brochtrup added a recent update on the status of the lawsuit against WiscNet.  
 
Member Library Directors' Reports:  Reports were presented by Jeff Dawson, Cherilyn Stewart, Steve Thiry, and Rebecca Petersen for Chris Moede.  

Technology Committee:  We have received quotes for the router and equipment from Cisco and Juniper.  Ginger is also expecting quotes from Inacom and CDW-G.  We are unable to do anything until things are settled between the DOA and BCN, which is expected to be by the end of August, but could change.    Directors will discuss this at the next LARS meeting.  The Technology Committee is meeting again in early August.  
Unfinished Business:  

Clarify Planning Committee membership for MCLS Long Range Plan:   Discussion was held concerning if MCLS staff should attend the Long Range Planning Committee meetings.  Board members stated that these are open meetings that anyone can attend and felt that it would be important to have some staff representation at these meetings.  This is an information-gathering group and everything will be brought back to the Board.  It was the consensus of the Board that the previous motion stands which would leave the make-up of the Long Range Planning Committee as stated at the March 30, 2011, MCLS Board meeting, with the understanding that this is an open meeting. 

Recommendation from the Personnel Committee regarding employee required contribution to WRS:  The Personnel Committee stated that there is an agreement with MCLS employees for MCLS to pay the WRS employee-required contributions.  Since this expense was already included in our 2011 budget, the Committee recommended that the 5.8% employee payroll deductions start as of 
January 1, 2012.  It was the consensus of the Board to contact our attorney for a legal opinion and to proceed as per the advice of the attorney.  
New Business:   

2012 Statewide Delivery Options:   A chart showing the South Central Library System (SCLS) delivery costs for 2012 was included in the packets.  For a cost savings, we have the option of switching from a five-day per week delivery schedule to four days per week.  The library directors who were present agreed to the four-day per week delivery from SCLS.   The MCLS drivers would continue their five-day per week delivery to libraries in our system.  A motion was made by Trask and seconded by Kjelstrup to change SCLS delivery for 2012 to a four-day per week schedule.  Motion carried.  

LSTA 2012 Grant Applications:  Petersen explained the two grants – one being a non-competitive grant which supports the T1 data lines at our six libraries and MCLS; the other grant is for special needs, targeting the hearing impaired.  We are looking at purchasing iPads, which come loaded with adaptive tools.  Petersen will put a plan together with the directors concerning how many iPads, how we’ll circulate them, etc.  A motion to pursue the two grants listed in Enclosure #10 was made by Kjelstrup and seconded by Vollendorf.  Motion carried.  

Concealed Carry Law Policies:  Discussion was held concerning what policies the member libraries were establishing to address the Concealed Carry Law.  This may be something the local city attorneys and municipalities should advise the libraries on.  We could also check with the Wisconsin League of Municipalities.  It was noted that we could review policies in other states’ libraries, as well as the policy recently posted by the Milwaukee Public Library.  The policies would be up to our individual libraries and their boards.  
Outdoor Surveillance Monitoring:  Discussion was held concerning what, if anything, libraries in our system are doing.    

Schedule Finance Committee Meeting to review 2012 Budget Proposal:  The Finance Committee (Kjelstrup, Long, Mueller and Vandenboom) will meet at Manitowoc Public Library on Wednesday, August 24, 2011, at 6:30 p.m., to discuss the 2012 budget proposal.  

Trustee Education:   None
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, September 28, 2011, at 6:30 p.m., at Chilton Public Library.    

Adjourn:  A motion to adjourn was made at 7:50 p.m. by Long and seconded by Wagner.  Motion carried.

Respectfully submitted,


Connie Griseto

