Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

May 25, 2011
Kiel Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Kiel Public Library on Wednesday, May 25, 2011, at 6:32 p.m., by President of the Board, James VandenBoom.
Members Present:   Cheryl Kjelstrup, Mark Kohrell, Faye Konen, Mary Muellenbach, Ray Mueller, Katherine Ristow, Marilyn Schuh, James VandenBoom, Robert Vollendorf, Darlene Waterstreet
Members Absent:   Julie Grinde, Natalie Long, Kerry Trask, Karen Valencia, Carol Wagner

Others Present:   Ginger Brochtrup, Julia Davis, Connie Griseto, Chris Moede, Rebecca Petersen, 
Conrad Schumitsh (6:45 pm – 7:03 pm), Barb Weber
A motion was made by Kjelstrup and seconded by Vollendorf to amend the agenda to accommodate the audit report by Conrad Schumitsch of Anderson Tackman.  Motion carried.  

Minutes:  A motion was made by Schuh and seconded by Waterstreet to accept the minutes of the 
March 30, 2011, MCLS Board meeting.  Motion carried.  

Public Comment:  None

Communications:    The notification letter from DPI, stating MCLS’ second state aid payment for 2011, was included in the Board packets.  Petersen will notify DPI of the change in the MCLS Board president.   
Financial Business:    A motion was made by Vollendorf and seconded by Kjelstrup to approve the March and April 2011 financial reports.   Motion carried.  
A motion was made by Kjelstrup and seconded by Schuh to approve the April and May 2011 payment of bills.   Motion carried.  The MCLS Board meeting mileage reimbursements on the April 7, 2011 Check Register should state New Holstein Public Library.  

A motion was made by Waterstreet and seconded by Ristow to approve the LARS financial report through 
April 2011.  Motion carried.  

MCLS staff will acknowledge and thank Beerntsen’s Confectionary for their donation to the 2011 Battle of the Books summer reading program.  

System Director's Report:   Petersen reviewed her written report provided in the Board packets, and stressed the importance of the e-Book Summit and looking into statewide strategies for providing e-content.  

System IT/ILS Specialist's Report:   A written report was included in the Board packets.  Brochtrup stated that the information she learned at the annual Sirsi COSUGI conference this year was very beneficial to our needs.  
 
Member Library Directors' Reports:  Reports were presented by Julia Davis, Chris Moede, Barb Weber, Ray Mueller for Steve Thiry, and Rebecca Petersen for Jeff Dawson and Cherilyn Stewart.  


Technology Committee:  The Technology Committee had not met since our last Board meeting in March, but with losing 10% of our budget, and after reviewing equipment costs as well as long-term costs, the split from Eastern Shores does not look feasible at this time.  Discussion was held concerning the status of the BCN contract extension negotiations with the telcos, and what our goals are for bandwidth.  Board members also discussed that because of the bad economy, many families have had to discontinue internet services at home and are relying more on the libraries to fill this need.


New Business:   

Audit Report:   Conrad Schumitsch of Anderson Tackman reviewed the December 31, 2010, Financial Statements with the Board.  A motion was made by Schuh and seconded by Vollendorf to approve the 2010 audit and financial statements.  Motion carried.  


Annual County Meetings Report:  Petersen reported that the meetings went smoothly, and the budgets were approved as they are - knowing that if the Budget Repair Bill goes through with the state, things could change.   

Announcement of LSTA Grant Categories for 2012:  The information for the LSTA grant categories should be available soon.  Approximately $300,000 is expected to go toward a statewide pool of resources for e-content.  The T1 grant will be kept, but Enhancing Technology may be removed.  

Trustee Education:  

Review the Recommendations Excerpted from the 2008 DPI Report in the Trustee Manual:  Waterstreet presented excerpted recommendations from the 2008 DPI report to the Board to raise awareness as to where we currently stand.  The Board discussed the status of each of the recommendations - whether it had been done, in process, or no longer necessary.   


The Board also discussed if there was a need for having an advisory committee which would serve as a place for directors to bring up problems or concerns.  There does not seem to be a need at this time for such a committee, but this could change if the library directors feel that they need it.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, July 27, 2011, at 6:30 p.m., at Lester Public Library.    

Adjourn:  A motion to adjourn was made at 7:50 p.m. by Waterstreet and seconded by Schuh.  Motion carried.

Respectfully submitted,
Connie Griseto

