Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

March 30, 2011
New Holstein Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the New Holstein Public Library on Wednesday, March 30, 2011, at 6:30 p.m., by President of the Board, James VandenBoom.
Members Present:   Julie Grinde, Mark Kohrell, Faye Konen, Natalie Long, Ray Mueller, Katherine Ristow, Marilyn Schuh, James VandenBoom, Darlene Waterstreet
Members Absent:   Cheryl Kjelstrup, Mary Muellenbach, Kerry Trask, Karen Valencia, Robert Vollendorf, Carol Wagner

Others Present:   Julia Davis, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, Steve Thiry, Barb Weber
Minutes:  A motion was made by Schuh and seconded by Ristow to accept the minutes of the 
January 26, 2011, MCLS Board meeting.  Motion carried.  

Public Comment:  None

Communications:    None    
Financial Business:    A motion was made by Waterstreet and seconded by Grinde to approve the January and February 2011 financial reports.   Motion carried.  The 2012 annual budget for rent will be increased from $6000 to $6600 to reflect the $50/month paid for garage space for the van.
A motion was made by Konen and seconded by Mueller to approve the February and March 2011 payment of bills.   Motion carried.  

A motion was made by Grinde and seconded by Long to approve the LARS financial report through 
February 28, 2011.  Motion carried.  

A motion was made by Waterstreet and seconded by Long to approve Enclosure #7, changing the method of reporting grant revenue on the financial reports from this point forward, and approving changes made to the year-end 2010 financial report.  Motion carried.  
System Director's Report:   A written report was provided in the Board packets.  Petersen explained that system funding will be cut by 10% in 2012.  Approximately one-third of the funding cut will be made up by the amount employees will be paying into their pension funds in 2012 if the Budget Repair Bill is implemented.    

Although the ARRA Broadband Grant was rejected by the state, we still have the opportunity to provide 20Mbps of bandwidth for each of our libraries and 100Mbps for MCLS because of a decrease in the cost of bandwidth.  Member libraries should expect to upgrade their router at a cost of approximately $1500 each, to handle the extra bandwidth.  The MCLS Technology Committee will investigate the viability of separating network services from ESLS.  

Teach rate funding has not been cut for the 2012 budget.  

Petersen is working on a long-range plan for MCLS, with directors and board members, to develop a consensus of our goals and objectives.  Mary Kohrell will help to facilitate the process.  Petersen would like to see results of the WPLC Survey before completing the long-range plan.  
System IT/ILS Specialist's Report:   A written report was included in the Board packets.  
 
Member Library Directors' Reports:  Reports were presented by Barb Weber, Chris Moede, Julia Davis, Steve Thiry, Cherilyn Stewart and Jeff Dawson.  

Technology Committee:  The libraries will be boosted up to the 20 mbps bandwidth, and now the decision is do we split from Eastern Shores this year, before our budget goes down.  The Technology Committee will meet Tuesday, April 5, and costs should be finalized by May.    

Personnel Committee:  Kjelstrup is back on the Personnel Committee, along with VandenBoom and Wagner, the Committee Chair.  The Committee is still looking for another volunteer.   

Unfinished Business:   

Approve Revised Inclement Weather Policy for Employee Policy and Handbook:   The consensus of the Board was the policy should be revised to include other emergency closing situations, in addition to weather.  Petersen confirmed that Version B states that if MCLS closes after employees report for work, they will be paid for actual hours worked on that day, or four hours – whichever is greater.  Any remaining hours will be made up by the employee.   A motion to approve Version B, as amended - to broaden the policy to include other emergency closing conditions, was made by Waterstreet and seconded by Kohrell.   Motion carried.  

Approve Revised Trustee Education Policy:  A motion to approve the revised Trustee Education Policy was made by Schuh and seconded by Konen.  Motion carried. 

Approve Revised Bylaw Addition:  A motion to remove the last sentence of Article VII, Section 1, concerning the Resource Library and Headquarters, was made by Schuh and seconded by Ristow.  Motion carried.  

At the January 26, 2011, Board of Trustees meeting, the Board had already approved the addition of Article VIII – Conflict of Interest – to the Constitution and renumbering of current Articles VIII and IX to Articles IX and X.  

New Business:  

Recommendation from Personnel Committee Regarding the Budget Repair Bill:  Petersen reported that with the Budget Repair Bill currently stalled, the Personnel Committee recommended that no action be taken at this time regarding the 2011 contracts with employees, but that changes would be expected with the 2012 budget.    

Authorization of Officers’ Signatures for Bank First National:   A motion was made by Grinde and seconded by Ristow to accept the authorization of MCLS Officers’ signatures (VandenBoom, Muellenbach, Kjelstrup and Schuh) for the four MCLS bank accounts at Bank First National.  Motion carried.  
Authorize Preparation of MCLS Long-Range Plan:   Discussion was held concerning who should participate in the long-range plan meetings.  All of the library Directors will participate, and meetings will coincide to follow the LARS and Directors meetings, when possible.  Board members are encouraged to attend meetings – especially in the beginning when the facilitator, Mary Kohrell, is there.   These are open meetings and anyone can attend.  Petersen will send meeting notices to all Trustees.  Waterstreet offered to proofread and edit the plans for the Committee.  A motion to move forward with the long-range plan was made by Waterstreet and seconded by Schuh.  Motion carried.  
Set Dates for Manitowoc and Calumet County Library Advisory Committee Meetings:  A motion was made by Grinde and seconded by Ristow to accept the following dates for the county meetings:

Calumet County:
Tuesday, May 10th, Chilton Public Library, 5:00 p.m.
Manitowoc County:
Thursday, May 12th, Manitowoc Public Library, 5:00 p.m. 

Motion carried.  


Trustee Education:  Waterstreet reviewed Trustee Essentials Chapters 8 and 9, and noted that while these were written for public libraries and some of the points may not apply to systems, certain areas definitely do apply.  The first paragraph of Chapter 8, The Budget Development Process, discusses a long-range plan, which does apply to us.  She also brought to the Board’s attention the first paragraph of Chapter 9, stating that the Board has ultimate responsibility for all aspects of library financial management.

The Board discussed the possibility of fundraising, which could be a system-wide effort, in which Trustees could also actively participate.  Petersen will look into this.  

Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, May 25, 2011, at 6:30 p.m., at the Kiel Public Library.    

Adjourn:  A motion to adjourn was made at 8:15 p.m. by Waterstreet.  Motion carried.

Respectfully submitted,
Connie Griseto

