Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

November 20, 2013
Brillion Public Library


The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Brillion Public Library on Wednesday, November 20, 2013, at 6:30 p.m., by President of the Board, 
Ray Mueller.
Members Present:  Rachel Gillis, Debra Heus, Cheryl Kjelstrup, Mary Muellenbach, Ray Mueller, Cheryl Nessman, Lyle Ott, Marilyn Schuh (until 6:55 p.m.), Peggy Turnbull, Karen Valencia, 
James VandenBoom, Robert Vollendorf, Carol Wagner
Members Absent:  Julie Grinde

Others Present:   Rani Beckner, Julia Davis, Connie Griseto, Chris Moede, Rebecca Petersen, 
Steve Thiry, Margie Verhelst
Mueller welcomed new Board member Peggy Turnbull and potential new Board member Rani Beckner, and led the introductions.  

Minutes:  A motion was made by Schuh and seconded by Gillis to accept the minutes of the 
September 25, 2013, MCLS Board meeting.  Motion carried.  

Public Comment:  None
Communications:   A thank you note from Brillion Public Library for support of their Summer Library Program was circulated among the Board members, as well as library-related news articles brought in by Board members.

Review of September 25 meeting with Senator Leibham:  Discussion was held regarding the meeting held in September.  Petersen stated that it is our job to educate legislators about library-related  topics.   
Financial Business:    A motion was made by Vollendorf and seconded by Wagner to approve the September and October 2013 financial reports.  Motion carried.  
A motion was made by Kjelstrup and seconded by Muellenbach to approve the October and November 2013 payment of bills.  Motion carried.

A motion was made by Muellenbach and seconded by Nessman to approve the LARS financial report through October 2013.  Motion carried.  Petersen explained that the LARS account is a reserve fund where the libraries can put money away for future ILS needs and other technology purchases as needed.

Unfinished Business:  None  
System Director's Report:    A written report was included in the Board packets.  Petersen stated that the Calumet County libraries are exploring the possibility of joining OWLS (Outagamie Waupaca Library System), and have had recent visits by the director of OWLS.  They are waiting to find out the costs involved if they were to join.   Petersen also brought to the Board’s attention a new document – Libraries Change Lives – which is a good piece for libraries to use for advocacy.   The revised LARS agreement attached to Petersen’s report is for information only at this time, as it has not gone to the LARS group yet.   It will be discussed at the next LARS meeting on December 6.  
System IT/ILS Specialist's Report:   A written report was included in the Board packets.   The conversion to SAAS is complete, with a few bugs still being worked out.  Because Sirsi is now housing the servers, the libraries now connect to the catalog via the internet– instead of going through the MCLS office where servers were previously housed.  Verhelst attended the Sirsi conference in Cleveland, OH and found it to be very beneficial and informative.  
Member Library Directors' Reports:  Following reports presented by Chris Moede, Julia Davis, and Steve Thiry, discussion was held concerning how things are progressing with the OWLS talks.  The libraries started talking with OWLS as a result of the ESLS (Eastern Shores Library System) merger discussion earlier this year.  They are waiting for OWLS to provide the costs associated with making this move.  The Calumet County Board would have to approve of the change by July 1, 2014, if they would join early 2015.  Manitowoc County libraries would need to join another system within 18 months of Calumet County libraries leaving MCLS.  It was mentioned that the Calumet County libraries would also incur costs on the MCLS end, if they leave now, because of contracts we have in place.  All three Calumet County libraries need to be in agreement to join OWLS, as it would have to encompass 80% of the county’s population.   It was noted that some county planning may have to be done prior to a decision.  
New  Business:   
Update of Board member appointments and reappointments for 2014-2016:    Six Board members had terms expiring at the end of 2013:  Heus, Kjelstrup, Muellenbach, Ott, Valencia and Wagner.  Heus, Kjelstrup and Muellenbach will remain on the Board for another term.  Ott, Valencia and Wagner have declined reappointment.   Rani Beckner attended this Board meeting and is considering joining.  Petersen has several more people she will contact.
Designate Banking Institution:    A motion was made by Kjelstrup and seconded by Muellenbach to remain with Bank First National and Investors Community Bank as our official banking institutions.  Motion carried.        

Designate auditor and authorize contract for 2013 audit:     Petersen presented two bids to the Board for our annual audit. Schenck from Sheboygan was the lower of the two bids presented.  A motion was made by Kjelstrup and seconded by Turnbull to designate Schenck as the auditor for 2013.  Motion carried.  
Appoint Board Officer Nominating Committee to nominate officers for 2014:   VandenBoom and Heus volunteered for this committee and will bring information to the January 2014 meeting.  
Trustee Education:  Information and a registration form for the 2014 Library Legislative Day, as well as a list of legislators, were handed out.  Trustees were encouraged to attend this event on February 11, 2014, in Madison.  Registration is due January 24.  MCLS will reimburse board members who attend for the registration fee, mileage and meals.  Petersen also stated that prior to our January 2014 Board meeting, John Debacher of DPI (Wisconsin Department of Public Instruction) will be here to meet with us.  

Select Dates for 2014 meetings and confirm date and set place for next meeting:  Vollendorf moved that we accept the dates for the 2014 Board meetings, as presented in Enclosure #10.  Seconded by Valencia.  Motion carried.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, January 29, at 6:30 p.m., at the Manitowoc Public Library.  

Adjourn:  A motion to adjourn was made at 7:34 p.m. by Kjelstrup and seconded by Muellenbach.  Motion carried.
Respectfully submitted,
Connie Griseto

