Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

January 26, 2011
Manitowoc Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Manitowoc Public Library on Wednesday, January 26, 2011, at 6:30 p.m., by President of the Board, Cheryl Kjelstrup.
Members Present:   Cheryl Kjelstrup, Mark Kohrell, Faye Konen, Natalie Long, Mary Muellenbach, Ray Mueller, Katherine Ristow, Marilyn Schuh, Karen Valencia, James VandenBoom, Carol Wagner, Darlene Waterstreet
Members Absent:   Julie Grinde, Kerry Trask, Robert Vollendorf

Others Present:  Ginger Brochtrup, Julia Davis, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, Steve Thiry, Barb Weber
Kjelstrup led the introductions and welcomed two new Trustees, Mark Kohrell and Karen Valencia.

Minutes:  A motion was made by Konen and seconded by Waterstreet to accept the minutes of the 
November 17, 2010, MCLS Board meeting, as amended. Kerry Trask’s name will be added under Members Absent and ‘approved’ will be changed to ‘made’ in the second paragraph.  Motion carried.  

Public Comment:  None

Communications:    Enclosure #2, the Wisconsin Public Library Consortium (WPLC) survey project and request for contributions, was discussed.  The survey is done every three to four years.  An amount considered during discussion was MCLS contributing a percentage comparable to MCLS’ share of state aid, which is 2.08%.    
Financial Business:    A motion was made by Muellenbach and seconded by Schuh to approve the November and December 2010 financial reports.   Motion carried.  
A motion was made by Waterstreet and seconded by Wagner to approve the December 2010 and January 2011 payment of bills.   Motion carried.  

A motion was made by Mueller and seconded by Konen to approve the LARS financial report through December 2010.  Motion carried.  
System Director's Report:   A written report was provided in the Board packets.  Petersen noted one correction concerning MCLS’ contribution to the WPLC Overdrive e-book challenge, which should state $250.  Manitowoc Public Library contributed $500.    
System IT/ILS Specialist's Report:   A written report was included in the Board packets.  
 
Member Library Directors' Reports:  Reports were presented by Cherilyn Stewart, Julia Davis, Steve Thiry, Chris Moede, Barb Weber, and Jeff Dawson.  

Unfinished Business:   None

New Business:  

Recommendation from Personnel Committee:  Muellenbach presented the report from the 
January 19, 2011 Personnel Committee meeting, which recommended an increase of five hours per week to the Administrative Assistant’s schedule, for a total of 30 hours per week.  A motion to increase the Administrative Assistant’s hours by five per week was made by Schuh and seconded by Long.  Motion carried.

Inclement Weather Policy for Employee Policy and Handbook:   A motion was made by Waterstreet and seconded by Muellenbach to table the Board’s decision on the Inclement Weather Policy.  Motion carried.  The first and third paragraphs will be revised by Petersen and returned to the Personnel Committee for review.  Petersen will also review the policies of the member libraries.  
Election of Officers for 2010:   Vandenboom thanked the 2010 officers, Kjelstrup, Trask, Schuh, and Wallace, for their service.  He nominated the following officers for 2011:  Vandenboom - President, Muellenbach - Vice President, Kjelstrup - Treasurer, and Schuh - Secretary.  A motion to accept the four nominees for the 2011 slate of officers was made by Mueller and seconded by Konen.  Motion carried.  

Former Board President Kjelstrup turned the meeting over to Vandenboom, the new Board President, following the acceptance of the 2011 slate of officers.  Vandenboom led the remainder of the meeting.
Authorize President to Sign Annual Report:  A motion was made by Muellenbach and seconded by Wagner to authorize the Board President to sign the Annual Report.  Motion carried.  


Approve Donation to WPLC for Proposed Survey:   A motion was made by Kjelstrup and seconded by Schuh to permit MCLS to make a $400 donation to the survey.  Motion carried.  

Trustee Education Policy Revision:  A motion to table the Trustee Education Policy revision was made by Kjelstrup and seconded by Waterstreet.  Motion carried.  Petersen will revise the policy and it will be discussed at the March 2011 Board meeting.  

Approve Bylaw Addition:  A motion to accept the addition of Article VIII – Conflict of Interest – to the Constitution, and renumber current Articles VIII and IX to Articles IX and X, was made by Waterstreet and seconded by Kjelstrup.  Motion carried.  

Approve Formation of Technology Committee:  The formation of a Technology Committee was recommended in order to research options regarding ways to increase bandwidth – whether through ESLS or going on our own.  The Committee could also raise awareness to the rest of the Board as far as what this involves financially, and could assist Ginger in bringing decisions back to the Board.  It was suggested to have a mission statement for the Technology Committee and a paragraph about the Committee’s roles.  A motion was made by Kjelstrup and seconded by Wagner that we form a Technology Committee comprised of at least two MCLS Board members, the MCLS Director and ILS/IT Specialist, and two library Directors.  Motion carried.  

The Technology Committee will be composed of the following members:  Becky Petersen, Ginger Brochtrup, Natalie Long, Mary Muellenbach, Katherine Ristow, Julia Davis and Jeff Dawson. 

It was noted that Muellenbach would be leaving the Personnel Committee to join the Technology Committee.  Also, Kjelstrup and Konen will be leaving the Personnel Committee.  The Personnel Committee currently consists of James Vandenboom and Carol Wagner, and is in need of additional Board members.  Vandenboom will ask for volunteers again at our March Board meeting.  

Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, March 30, 2011, at 6:30 p.m., at the New Holstein Public Library.    

Adjourn:  A motion to adjourn was made at 8:20 p.m. by Waterstreet and seconded by Kjelstrup.  Motion carried.

Respectfully submitted,
Connie Griseto

