Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

May 26, 2010

Kiel Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the 
Kiel Public Library on Wednesday, May 26, 2010, at 6:45 p.m. by Secretary Marilyn Schuh.
Members Present:  Leann Buboltz, Faye Konen, Mary Muellenbach, Katherine Ristow, Marilyn Schuh, James VandenBoom, John Wallace, Darlene Waterstreet
Members Absent:  Julie Grinde, Cheryl Kjelstrup, Kerry Trask, Robert Vollendorf, Carol Wagner, Natalie Wusterbarth
Others Present:  Ginger Brochtrup, Bob Christian, Julia Davis, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Conrad Schumitsch (until 8:00 p.m.), Barb Weber

Minutes:  A motion was made by Wallace and seconded by Konen to accept the amended minutes of the 
March 24, 2010, MCLS Board meeting.  Motion carried.

Public Comment:  None

Communications:   The Department of Public Instruction has awarded MCLS with a Gates Grant for $16,200 which will be used to purchase computers at Manitowoc Public Library and Lester Public Library.  The grant recipients were determined by financial factors in the communities.  
Financial Business:  A motion was made by Wallace and seconded by Waterstreet to approve the March and April 2010 financial reports.  Motion carried.  

A motion was made by Wallace and seconded by Ristow to approve the March 25, April and May 2010 payment of bills.  Motion carried.   

A motion was made by Wallace and seconded by Ristow to approve the LARS financial report through April 2010.  Motion carried.

System Director's Report:   Petersen discussed the status of the ARRA grant and separation from Eastern Shores.  The main advantage for us would be more bandwidth for our libraries and MCLS.  The Department of Administration is currently negotiating with BCN and AT&T for a contract.  

Board members stated they would like a feasibility study done, which would look at all of our options.  They would like to see firm estimates and the total cost allocated to this project, including how much of Ginger’s time this will take.  The completed study should be presented to the Finance Committee for review, and then brought to the Board for the final decision and approval.  
System IT/ILS Specialist's Report:   Brochtrup reported that the telemessaging prompts have been re-recorded with better pronunciations.  Brochtrup attended the WLA Annual Professional Development Conference in Appleton and received a lot of good ideas which she can implement.  She also reported that the trial run for the Jobs Grant laptop workshops will be held today.  Promotional material is available for the libraries.
Member Library Directors' Reports:  Reports were presented by Rebecca Petersen (for Cherilyn Stewart), Julia Davis, Jeff Dawson, Chris Moede and Barb Weber.    

Unfinished Business:   None

New Business:  

Audit Report:  Conrad Schumitsch of Anderson Tackman explained the purpose of the audit and reviewed the contents of the audit with the Board.  A motion to approve the audit was made by Muellenbach and seconded by Waterstreet.  Motion carried.   

MCLS Employee Policy and Handbook:  A motion to adopt the MCLS Employee Policy and Handbook was made by Muellenbach and seconded by Konen.  Motion carried.  The method for revision control will be discussed at the next meeting of the Personnel Committee.  
MCLS Employee Life Insurance:   A motion was made by Muellenbach and seconded by Konen to approve offering life insurance through Wisconsin ETF for the three eligible employees.  Motion carried.  
Annual County Meetings Report:  Petersen reported that the county plans remained intact and budgets were approved.  Dawson will chair a subcommittee to evaluate the reimbursement process as stated in the Manitowoc County Library Plan.  

LSTA Grant Categories for 2011:  The 2011 grant categories under consideration will be:
- Accessibilty
- Enhancing the Use of Technology
- Job Search & Support
- Broadband Upgrade
- Learning Express Library License (the state is negotiating a statewide contract)
- Technology Projects ($8,500 automatically given to us upon grant submission)
 

Break:  The Board took a five minute break at 8:16 p.m.  The meeting was called back to order at 
8:21 p.m. by Secretary Schuh.  

Trustee Manual:  Waterstreet reviewed the new and replacement pages with the Board.  The section “The Mission-Based Board Member” has several areas to pay special attention to:  


Pg. 2 – The Characteristics of a Successful Not-for-Profit
Pg. 4 – Mission-Based Board Member Responsibilities
Pg. 10 – Board Members and the Executive Director

Revised MCLS Board of Trustees member lists were provided in everyone’s folders, and should be filed in their Trustee Manuals, replacing the current list.  
Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, July 28, 2010, at 6:30 p.m., at the Lester Public Library.    

Adjourn:  A motion to adjourn was made at 8:30 p.m. by Konen and seconded by Wallace.  Motion carried.

Respectfully submitted,

Connie Griseto

