Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

July 28, 2010

Lester Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at Lester Public Library on Wednesday, July 28, 2010, at 6:30 p.m. by President of the Board, Cheryl Kjelstrup.
Members Present:   Leann Buboltz, Cheryl Kjelstrup, Faye Konen, Natalie Long, Marilyn Schuh, 
James VandenBoom, Robert Vollendorf,  John Wallace, Darlene Waterstreet
Members Absent:  Julie Grinde, Mary Muellenbach, Katherine Ristow, Kerry Trask, Carol Wagner

Others Present:  Ginger Brochtrup (6:37 p.m.), Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Patti Sabo, Cherilyn Stewart
Minutes:  A motion was made by Waterstreet and seconded by Schuh to accept the minutes of the 
May 26, 2010, MCLS Board meeting.   Motion carried.

In the future, the minutes will include details of items that were amended.

The Finance Committee will meet on August 18, 2010, to look at the feasibility study regarding the separation from Eastern Shores.  

The Personnel Committee will meet on August 10, 2010, to discuss revision control of the Employee Handbook.

Public Comment:  None

Communications:   None  
Financial Business:    A motion to approve the May and June 2010 financial reports did not carry.  Questions regarding the calculations of the “surplus / (deficit)” budget numbers were presented.  Clarification will be brought to the September Board of Trustees meeting.  
A motion was made by Waterstreet and seconded by Buboltz to approve the May 27, June, and July 2010 payment of bills.  Motion carried.   The Board would like to see details of each purchase on the report, similar to the lists we have for Visa bill details and contracted services.  Also to be included in the details will be whether it is LSTA reimbursable.  MCLS staff will include this information with future payment of bills.
A motion was made by Wallace and seconded by Vollendorf  to approve the LARS financial report through June 2010.  Motion carried.

System Director's Report:   In addition to the written report in the Board packet, Petersen discussed the new Learning Express Career Accelerator module that is now available at our libraries and funded by LSTA.  This is an add-on to the existing Learning Express database and will provide patrons extra tools to explore occupations, perform job searches, create professional resumes and cover letters, master interviewing skills, and get job searching tips and advice.  Petersen submitted an announcement to local newspapers, and a copy of the article which was printed in the Lakeshore Chronicle was handed out.
 
System IT/ILS Specialist's Report:   In addition to the written report in the Board packet, Brochtrup added that she was recently notified by Bob Bocher that environmental assessments are starting, and the ARRA grant is moving forward.  

Member Library Directors' Reports:  Reports were presented by Jeff Dawson, Chris Moede, Cherilyn Stewart, Patti Sabo, and Faye Konen (for Julia Davis).  
Unfinished Business:   None

New Business:  

Personnel Commitee Report:    The Personnel Committee met for the three-month evaluation of System Director Petersen, based on input from the six library directors.  While she is still new, the reports were very positive.  Kjelstrup will send out six-month evaluation forms to the directors, board members and MCLS staff in mid-September.      

2011 Resource Library Agreement:   Stewart and Petersen discussed modifications to the agreement.   A motion to approve the 2011 Resource Library Agreement, with the date changed to 2011 in the first paragraph, was made by Vollendorf and seconded by Waterstreet.  Motion carried.  
LSTA 2011 Grant Applications:   Petersen explained that the highlighted section of the report has changed, and we will be doing the enhancements and improvements using existing staff.  A motion was made by Vollendorf and seconded by Schuh to approve Cheryl Kjelstrup’s authorization to sign LSTA Grants.  Motion carried.    
MCLS Policy regarding Trustee Travel:  Board members discussed the draft policy, and offered recommendations.  The amended policy will be brought back to the September Board meeting.  A motion to table the acceptance of the MCLS Policy regarding Trustee Travel was made by  Konen and seconded by Long.  Motion carried.  

Trustee Education – WLA’s WI Library Trustees and Friends:  Waterstreet distributed information for Wisconsin Library Trustees and Friends (WLTF), which is one of Wisconsin Library Association’s (WLA’s) four major divisions.  She encouraged Board members to become members of WLTF and WLA, and answered questions.  The former president of WLTF would be willing to attend a future Board meeting.  Membership information is available on WLA’s website.  There is also an “institutional” membership, which Petersen will check into.  

Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, September 29, 2010, at 6:30 p.m., at the Chilton Public Library.    

Adjourn:  A motion to adjourn was made at 7:45 p.m. by Buboltz and seconded by Long.  Motion carried.

Respectfully submitted,

Connie Griseto

