Amended Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

January 27, 2010

Manitowoc Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Manitowoc Public Library on Wednesday, January 27, 2010, at 6:33 p.m. by President of the Board, 
Cheryl Kjelstrup.

Members Present:  Julie Grinde, Cheryl Kjelstrup, Mary Muellenbach, Katherine Ristow, Marilyn Schuh, Kerry Trask,  James Vandenboom, Robert Vollendorf, Carol Wagner, John Wallace, Darlene Waterstreet

Members Absent:  Leanne Buboltz, Faye Konen

Others Present:  Ginger Brochtrup, Jeff Dawson, Kathy Garton, Connie Griseto, Chris Moede, 
Kate Reynolds, Cherilyn Stewart, Natalie Wusterbarth 

Kjelstrup led the introductions.  
Kate Reynolds of Michael Best & Friedrich reviewed Wisconsin’s open meetings rules and regulations.  The purpose of the open meetings law is to promote openness in government for Wisconsin citizens.  There is a compliance guide published by the Wisconsin Attorney General’s office which can be downloaded (http://www.doj.state.wi.us/dls/spar.asp#opmeet).    
Minutes:  A motion was made by Grinde and seconded by Muellenbach to accept the minutes of the November 18, 2009, MCLS Board meeting.  Motion carried.

Public Comment:  None

Communications:  None

Financial Business:  A motion was made by Wallace and seconded by Vollendorf to approve the November and December 2009 financial reports.  Motion carried.

A motion was made by Muellenbach and seconded by Waterstreet to approve the December 2009 and January 2010 payment of bills.  Motion carried.   The VISA bill details are to be included with each month’s payment of bills, when approving.  

A motion was made by Vollendorf and seconded by Wagner to approve the LARS financial report through December 31, 2009.  Motion carried.

System Temporary Acting Director's Report:   A written report and a copy of the MCLS Learning Express newspaper ad was included in the Board packets.  The Board discussed running ads periodically, depending on price – to get the MCLS name and what we offer out to the public.  
System IT/ILS Specialist's Report:  A written report was included in the Board packets.  We will receive the telemessaging server on February 18th, and configuration with Sirsi will follow.  Brochtrup will be holding PC optimization workshops for the public at the libraries, starting Monday, February 1st.  She will report to the Board on the public turn-out at the next Board meeting.  

Member Library Directors' Reports:  Reports were presented by Cherilyn Stewart, Chris Moede, Kathy Garton and Jeff Dawson.  

Unfinished Business:  

Personnel Committee Report:  Kjelstrup reported on the status of the candidates who applied for the Director position.  

Interview Team Report:  The Interview Team has been conducting interviews in person and via telephone.  There are six new qualified candidates, and interviews will be held on Thursday, February 4, 2010.  

Update of Board Member Appointments and Reappointments for 2010-2012:  Katherine Ristow from Kiel is a new Board member.  Natalie Wusterbarth is considering becoming a Board member.  We still have a vacancy for Calumet County.  The Calumet County Board will post it as an opening.  An updated list will be sent to all Board members when it is ready.  

New Business:  

Election of Officers for 2010:  Vandenboom thanked the current officers Kjelstrup, Trask, Schuh and Wallace for their service, and nominated them as the slate of officers for 2010.   There were no new nominations.  A motion was made by Waterstreet and seconded by Grinde to cast a unanimous ballot for the four nominees.  Motion carried.  

Personnel Policy and Procedure Revision:  The revised policy was explained by Kjelstrup and 
Kate Reynolds.   Several words will be corrected and the document renumbered to reflect an item removed.   A motion to accept the revised Personnel Policy and Procedures as amended was made by Vollendorf and seconded by Muellenbach.  Motion carried.  
Amended Meeting Minutes:   Previous meeting minutes contained more detail than necessary and have been revised.  The Board agreed that certain details should remain in the minutes.  A motion to accept the amended minutes, with three changes, was made by Grinde and seconded by Vollendorf.  Motion carried.  
Authorize President to Sign Annual Report:  A motion to authorize Kjelstrup to sign the annual report was made by Muellenbach and seconded by Wagner.  Motion carried.  
Confirm Date of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, 
March 24, 2010, at 6:30 p.m., at the New Holstein Public Library.    

Adjourn:  A motion to adjourn was made at 8:00 p.m. by Waterstreet and seconded by Wallace.  Motion carried.

Respectfully submitted,

Connie Griseto
